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Implementation

-

strategies

Ensuring leadership
commitment

Stakeholder engagement

Panel groups of key
stakeholders assess
intervention and outcome
measures pre-trial
Continuous feedback
from leaders, FC, IT, and
clinicians

CQualitative interviews
with key stakeholders
Identifying barriers and
athical dilemmas, and
measures to handle these

Whole-ward approach

All clinicians practice BFIS
All patients and relatives
are offered BFIS

All clinicians attend FPE
course

FPE is offered to as many
patients and relatives as
possible

IFIP intervention

Implementation interventions

Family coordinatar (FC)

A local health professional appointed to help implement,
coordinate, and sustain the practice

Implementation team (IT)

A local team of 4-5 persons, including the FC and preferably
patient and/or relative representatives, working closely with
the unit leader, to supervise the implemeantation process with
assistance from project members

Training and supervision

= Kick-off sessions at each site

# FPE training, 4 days intensive course + supervision every Bth
week, and one-day refresher training after 1 year.

s Supervision and training days with feedback on fidelity
results, teaching sessions, and supervision of IT and FC

=  Network conferences for leaders, IT's, and FC's

Toolkit and shared resources

Guidelines, FPE manual, lectures, fidelity instruments,
conversation guides, examples of procedures, documentation
templates, and information leaflets, barriers- and facilitators
guide, web resources and films

Fidelity measurements

Regular structured measurements of the adherence to the
guidelines, with tailored on-site feedback and supervision

Implementation support programme

Clinical
interventions

Basic Family
Invalvement and
Support (BFIS)

s Atleast three
conversations about
family involvement

»  Written information

* Psychoeducative
seminars for
relatives

*  Crisis/coping plan

Farnily
psychoeducation (FPE)
in single-family groups

* Engagement and
alliance sessions

= Warning sighals,
crisisfcoping plan,
genogram, goals of
treatment

» Paychoeducation

» Communication
skills and exercises

* Problem-solving
SEs55i0ns

Fig.2 The IFIP intervention and Implementation support programme (ISP)




