NOTAT

Til: Det medisinske fakultetsstyre
Fra: Dekanus

Oslo, 11. april 2003

STYRINGS- OG LEDELSESSTRUKTUR VED DET MEDISINSKE FAKULTET

Fakultetet blir i brev av 7. mars 2003 fra rektor bedt om & komme med vurderinger og
synspunkter pa notatet “Styrking av universitetets beslutningskapasitet og handleevne —
Konsekvenser for styring og ledelse”. Bakgrunnen for at sparsmalet om styring og ledelse na
tas opp er dels en oppfelging av institusjonsevalueringens anbefaling om & utvikle ledelses-
og styringssystemet ved UiO for a gke kvaliteten i UiOs virksomhet. Dels er det en
oppfelging av departementets forutsetning om gjennomgang av eksisterende
organisasjonsstruktur i forbindelse med iverksetting av ny universitetslov. Universitetets
haringsfrist er satt til 10. mai 2003.

De vedtak Det medisinske fakultetsstyre fatter vedragrende styrings- og ledelsesstruktur pa
mgte 29. april 2003, vil veere fakultetets hgringsuttalelse til rektor.

Det medisinske fakultetsstyre har diskutert styrings- og ledelsesstrukturen ved fakultetet, samt
spgrsmalet om en eventuell endring av organisasjonen ved tre anledninger det siste aret.
Fakultetsledelsen har sett det som hensiktsmessig a vurdere endring av styringsstrukturen i
sammenheng med en eventuell organisasjonsendring.

| det ovenfor nevnte notat fra rektor  Styrking av universitetets beslutningskapasitet og
handleevne — Konsekvenser for styring og ledelse ” blir enhetene spesielt bedt om a legge vekt
pa falgende problemstillinger:

e Bgr UiO ga over til en enhetlig ledelsesstruktur

o Bgr fakulteter og grunnenheter fortsatt ha egne styringsorganer eller bgr en ga over til
organer med radgivende funksjoner? Hvis enhetene fortsatt skal ha egne styrer,
hvordan bar fordelingen av myndighet og ansvar mellom styrer og ledere spesifiseres?

e Hovilke prosedyrer skal benyttes for utpeking av faglige ledere(valg/tilsetting)?

e | hvilken grad bar det dpnes for at ulike enheter kan ha ulike lgsninger pa et eller flere
av punktene ovenfor?

Disposisjonen i dette notatet vil falge de sparsmal som fakultetsstyret er bedt om a legge vekt
pa.

Enhetlig eller todelt ledelse

Universitetet har i dag en todelt ledelsesstruktur med en administrativ og en
faglig/vitenskapelig linje. Den faglige linjen er valgt og henter sine fullmakter nedenfra, men
har ogsa en hierarkisk karakter med visse fullmakter pa vegne av styret. Den administrative
linje er tilsatt og linjen er hierarkisk og gar fra universitetsdirektaren til fakultetsdirekteren og



derfra til kontorsjef. Den administrative linjes ansvar er knyttet til gkonomi,
eiendomsforvaltning, administrasjon og sekretaerfunksjon for styringsorganer.

Enhetlig ledelsesstruktur medferer at faglig og administrativt ansvar samles i én rolle, noe
som vil gi lederne starre myndighet og ogsa gjare at det blir én rapporteringsvei gjennom
organisasjonen. Fakultetsledelsen innser at organisering av administrative ressurser innen
enhetlig ledelsesstruktur byr pa spesielle utfordringer. Det kan bli ngdvendig a se pa
tilpasning der leder av fakultetsenheter er tildelt et ansvar for a identifisere administrative
behov, men at fakultetsdirekter fortsatt, etter delegasjon fra dekanus, styrer den praktiske
fordeling av de administrative ressurser og sgrger for harmonisering av administrative rutiner.
Likeledes at fakultetsdirektar har instruksjonsmyndighet til & prioritere arbeidet nar ressursene
ikke strekker til.

Innfgring av enhetlig ledelse endrer ikke behovet for en profesjonell administrasjon med
administrative ledere med hgy kompetanse pa de forskjellige nivaer i organisasjonen, fordi de
administrative oppgavene fortsatt vil matte ivaretas pd samme mate som i dag.

Slik fakultetsledelsen ser det kan avgjgrelsen om innfgring av enhetlig ledelse skje uavhengig
av om det blir valgte eller tilsatte ledere.

Vurdering:
Fakultetsledelsen tilrar innfgring av enhetlig ledelse

Styrer eller rad

| 1975 gjorde Stortinget et lovvedtak som gav alle universitetstilknyttede representasjon med
stemmerett i alle saker pa alle styringsnivaer ved universitetene, dog slik at det vitenskapelige
personale skulle ha et flertall i styringsorganene pa alle nivaer. Dagens styringsordning er
altsa noe over et kvart arhundre gammel.

Universitetet har i dag styrer pa minst tre nivaer som er overordnet lederne pa hvert niva, slik
at den formelle delegasjonslinje gar fra universitetsstyre til fakultetsstyre til grunnenhetsstyre.
I tillegg er det en rekke radgivende organer pa alle niva. De faglige lederne far sin formelle
myndighet delegert fra sine respektive styrer, men er i tillegg ansvarlig i forhold til
henholdsvis rektor og dekan.

Navarende tre-niva modell er en viktig arsak til den mangel pa effektivitet og den
ansvarspulverisering som preger var organisasjon. En vesentlig forenkling bar vaere mulig
uten a svekke ansattes rettigheter og muligheter for innflytelse pa en uforsvarlig mate. Det bar
veie tungt & sikre studentenes medvirkning i en fremtidig modell.

Fakultetsstyre

Det medisinske fakultetsstyre bestar i dag av 19 representanter fordelt pa falgende grupper:
Dekan, prodekan for forskning og prodekan for studier

Bestyrere (ex officio) fra hver av de 7 grunnenhetene

En representant for vitenskapelig aremalstilsatte

Tre representanter for det teknisk/administrative personale

Tre studenter

To eksterne medlemmer



Dagens sammensetning ligger innenfor rammen som den ”gamle” universitetslov satt. | den
reviderte universitetsloven er det universitetsstyret selv som fastsetter virksomhetens interne
organisering pa alle nivaer.

Dekanus forslar at et valgt fakultetsstyre opprettholdes, men at starrelse og sammensetning
endres. Ved vurdering av stgrrelse og sammensetning er det fortsatt viktig a ta hensyn til
representativitet, legitimitet og effektivitet i styringsstrukturen.

Dekanus foreslar et mindre fakultetsstyre med starre ekstern representasjon med
universitetsstyret som modell. Fglgende starrelse og sammensetning foreslas:

e Dekan

e Prodekan

e To representanter for de fast vitenskapelige tilsatte

e Fire eksterne representanter

e To studenter

e Enrepresentant for det teknisk/administrative personale

Det forutsettes at de eksterne representantene oppnevnes av universitetsstyret etter forslag fra
Det medisinske fakultet.

Forrige gang fakultetet behandlet styringsstrukturen, ble det vedtatt at bestyrerne skulle sitte
ex officio i fakultetsstyret som valgte representanter for sin instituttgruppe eller institutt.
Erfaringene med et slikt sammensatt fakultetsstyre er blandede. Det settes helt spesielle krav
til en engasjert og dyktig bestyrer i vart naveerende system a opptre som profesjonelt
styremedlem, og unnga & bli oppfattet som partsforsvarer. Spesielt i budsjett- og
omfordelingssparsmal blir dette problematisk fordi ingen kan forventes a se seg tjent med at
andre far det bedre — i alle fall ikke pa bekostning av seg selv.

Et godt argument for opprettholdelse av fakultetsstyret er behovet for studentenes deltagelse i
styringsorganet. Pa fakultetsniva blir blant annet sterre endringer i studieplaner og
eksamensreglement behandlet, samt avsetninger til studier og undervisning.
Studentrepresentantene har alltid veert viktige premissleverandgarer i slike saker. Siden
studentene ikke er regelmessig med i det daglige arbeidet og mgtevirksomheten ute ved
enhetene, er det derfor en reell fare for at studentenes medvirkning vil bli betydelig svekket
ved nedleggelse av fakultetsstyret.

Med et fakultetsstyre som angitt overfor, vil det veere naturlig at dekanus danner et radgivende
lederforum bestaende av grunnenhetslederne. | lederforumet vil viktige saker for fakultetet
kunne diskuteres. Det forutsettes ogsa at dekanus benytter grunnenhetslederne som radgivere
i saker som gjelder deres grunnenhet og ellers nar dekanus finner det hensiktsmessig.

Grunnenhetsstyrene

Saksgangen ved universitetet er ofte lagt opp slik alle tre formelle nivaer (sentralt, fakultet og
institutt) er involvert i behandlingen av samme sak. Nar mange miljger er involvert i en sak
er det uunngaelig saksbehandlingstiden gker. Dagens styringsstruktur binder opp mye tid i
administrative saker for det vitenskapelige personalet. Samtidig gir flere utrykk for en viss
frustrasjon over at den reelle innflytelse og medbestemmelse ikke star i forhold til den tid som
brukes pa de formelle roller som deltakere i kollegiale organer.



En gjennomgang av referatene fra de syv instituttgruppenes mgater fra 1998 og frem til i dag
viser at en slik frustrasjon synes a vaere berettiget. Orienteringssaker og enstemmige
vedtakssaker preger i stor grad styremgtene. Mange saker er i realiteten allerede
ferdigbehandlet i arbeidsutvalg og komiteer fgr de kommer opp i instituttstyret, og en rekke
saker behandles ogsa pa bestyrers fullmakt i forkant eller etterkant av mgtet. Av de saker som
behandles fremstar oppnevning av bedgmmelseskomiteer, vurdering av doktorgrader,
behandling av forskningspermisjonssaker, samt behandling av diverse typer ansettelsessaker
som dominerende. Det store flertall av disse sakene er lite kontroversielle. Riktignok
behandler instituttstyrene ogsa saker av mer kontroversiell art, men i falge referatene er de fa.

Instituttstyremgtene innkalles gjerne 7-8 ganger i aret, og det deltar gjennomsnittlig deltar 7-8
vitenskapelige ansatte pa hvert mgte. Magtetiden varierer fra 1 til naer 5 timer, med 2 - 2 %
time som gjennomsnitt. Et overslag over tiden de vitenskapelige ansatte til ssmmen bruker pa
a delta i instituttstyrene viser et sted mellom 800 og 1000 timer i aret. Til tross for at
forberedelsestiden her er holdt utenfor, utgjer dette mellom 5-7 manedsverk. Sparsmalet er
hvorvidt det er hensiktsmessig at det vitenskapelige personalet binder opp s mye av sin tid i
administrative saker.

Vurdering:

Arbeidstakernes rett til medvirkning er forankret i tradisjonelle, demokratiske idealer. Aktiv
deltakelse mobiliserer initiativ og engasjement hos personalet, som igjen utlgser gkt
produktivitet. Men det ma vurderes om den formelle medbestemmelsesrett som
opprettholdelsen av instituttgruppestyrene representerer, kan forsvares ut fra den ressursbruk
og den forsinkelse i saksbehandling som ordningen medfarer. Med opprettholdelse av et
fakultetsstyre mener fakultetsledelsen at sa vel reell som formell medbestemmelse er
tilfredsstillende sikret samtidig som beslutningskapasiteten bedres i vesentlig grad.

Fakultetsledelsen anbefaler derfor nedleggelse av alle styrer under fakultetsnivaet.

Nedleggelse av grunnenhetsstyrene innebarer en styrking av lederens fullmakter pa dette niva
og vil fare til vesentlig sterre samsvar mellom ansvar og myndighet enn i dagens struktur.

Det innebeaerer imidlertid ikke at de positive sidene ved dagens styringsstruktur og tradisjon
ngdvendigvis fjernes.

Det forutsettes at grunnenhetsleder etablerer de rad forsvarlig saksbehandling tilsier. I vart
fakultet vil det vaere naturlig at radet bestar av de lokale faglige ledere. Med et slikt system
vil de positive elementer i den eksisterende styringsstruktur kunne viderefgres. Faktisk kunne
bedre fagmiljgenes innflytelse uten at det etableres et nytt beslutningsniva.

Formalisering av lokal faglig ledelse

De fleste som er ansatt ved Det medisinske fakultet arbeider ved ett av de mange institutter
eller avdelinger som ivaretar sitt eget medisinske fag- eller forskningsomrade. Slike
lokalmiljger finnes ved de fleste grunnenheter. Lokalmiljgene er faglig sa vel som geografisk
veldefinert, og det er som oftest til disse den enkelte ansatte fgrst og fremst har sin
tilknytning, sin identifisering og sin lojalitet. Her vil grunnenhetsleders faglige ledelsesansvar
farst og fremst veere av overordnet, koordinerende karakter. Ansvaret for de faglige
oppgaver, utvikling av fagomradet og daglig personaloppfalging ligger i lokalmiljget.

Ledelsesstrukturen i lokalmiljgene er i dag uformell i universitetssammenheng og basert dels
pa tradisjonen fra den tid da disse fagmiljgene var grunnenheter. Med nedleggelse av



grunnenhetsstyrer og gkt myndighet og ansvar til grunnenhetsleder mener fakultetsledelsen at
lokal faglig ledelse bgr formaliseres.

Det forutsettes at det ikke etableres et nytt saksbehandlingsniva ved formalisering av lokal
faglig ledelse.

Det minnes for gvrig om at medbestemmelse er sikret ogsa pa andre mater enn i formelle
styringsorganer. Formell medbestemmelse knyttet til kollektive beslutninger utgves gjennom
tillitsmannsapparatet, og den enkelte arbeidstaker har da indirekte innflytelse via valgte
representanter i tjenestemannsorganisasjonene. Overordnede spilleregler for samarbeidet
mellom partene er nedfelt i statens hovedavtale, som er forhandlet frem mellom Staten som
arbeidsgiver og arbeidstakernes hovedsammenslutninger. Ved UiO er det inngatt en
supplerende tilpasningsavtale, som konkretiserer og tilpasser hovedavtalens faringer til lokale
forhold ved universitetet.

Individuell medvirkning, - dvs. den enkelte ansattes medbestemmelsesrett-, er lovregulert i
Arbeidsmiljgloven (jf 8 12), som legger til grunn at arbeidstakerne skal sikres reell innflytelse
over egen arbeidssituasjon. | kraft av sin kompetanse og erfaring er arbeidstakerne videre
viktige bade som bidragsytere og korreksjonsmekanisme i beslutningsprosesser, og forventes
derfor a delta aktivt i forhold til utvikling og ledelse av virksomheten.

Nar det gjelder gvrige former for formalisert samarbeid, kommunikasjonskanaler og
demokratisk representasjon, ma lgsninger tilrettelegges og harmoniseres i trad med den
fremtidige styringsstruktur UiO velger. Uansett organisatorisk modell, vil imidlertid
samarbeid og medvirkningsbasert ledelse fortsatt vaere et grunnleggende element.

Valgt eller tilsatt leder

Frem til na har akademiske lederposisjoner blitt besatt gjennom valg. Den reviderte
universitetsloven fastsetter at rektor fortsatt skal velges, men apner for at dekaner og bestyrere
kan ansettes.

Hovedforskjellen mellom valgte og ansatte ledere er at de henter sin legitimitet for a lede fra
forskjellige kilder. En valgt leder henter sin legitimitet fra den gruppe som har valgt
henne/ham, mens en ansatt leder henter sin legitimitet fra den instans som har ansatt
henne/ham.

Under forutsetning av bibehold av et fakultetsstyre som foreslatt overfor, mener
fakultetsledelsen at en valgt dekan fortsatt er det beste.

Fakultetsledelsen foreslar tilsatte ledere pa grunnenhetsniva. Det er flere fordeler ved
tilsetting. For det farste kan ansatte ledere rekrutteres bade fra miljget selv og utenfra.
Videre vil tilsetting kanskje i starre grad sikre at lederen innehar den ngdvendige kompetanse
til a fylle rollen. Med tilsatte ledere vil ogsa motivasjonen for ledelse vaere best sikret.

Enhetlig ledelse, som med stor sannsynlighet innfares, inneberer utvidet ansvar og
myndighet. Leder ma akseptere dette utvidede ansvar og kan avsettes dersom hun/han ikke
ivaretar sitt ansvar pa en tilfredsstillende mate. Valgte ledere og grunnmiljeer opplever
imidlertid ofte at de som valgte lederne er “forst blant likemenn” og i hey grad representerer
interessene til den forsamling som har valgt dem. En slik opplevelse kan lett komme i



konflikt med det formelle ansvar som ma legges til lederrollen i en enhetlig ledelsesmodell og
derigjennom reduserte handlefriheten.

Fakultetet tildeles ikke gkte ressurser i forbindelse med reformen. Det vil derfor mest
sannsynlig bli en intern rekruttering til stillingene. Det anbefales en rekrutteringsprosess
tilsvarende dagens nominasjonsprosess som kan sikre at leder har legitimitet og statte i
miljget og har de kvalifikasjoner og personlige egneskaper som er ngdvendige for a fylle
lederrollen.

Fakultetet har i dag allerede fatt noe erfaring med tilsatte ledere fordi de tematiske omradene
og vart eneste senter for fremragende forskning har tilsatte ledere. Dette er ledere som er
tilsatt pa aremal av universitetsstyret etter innstilling fra fakultetsstyret. Til tross for at
lederne er tilsatt “ovenfra” har utpekingen i hey grad vert styrt “nedenfra” basert pa faglig
dyktighet, autoritet og legitimitet.

Like eller ulike lgsninger

Universitetet er en kompleks organisasjon med stor variasjon bade pa fakultets- og
grunnenhetsniva. Styrings- og ledelsesutfordringene vil avhenge av enhetens starrelse og
kompleksitet. Slike forskjeller taler for at det bgr apnes for ulike lgsninger pa fakultetene nar
disse er begrunnet i sertrekk ved den enkelte enhet. Likevel bgr ulike lgsninger i minst mulig
grad fare til uklarheter og forviklinger. Det bar derfor legges opp til at en og samme
lederrolle standardiseres med hensyn til ansvar og myndighet, det samme gjelder for
delegasjonslinjene. Dette innbaerer at overordnet niva ber forholde seg til ett styringssystem.
Fakultetsledelsen mener at:

e Universitetsledelsen ma ha enhetlige delegasjonslinjer til fakultetsnivaet. Alle
dekaner bgr ha samme ansvars- og myndighetsomrade

e Fakultetsledelsen ma ha enhetlige delegasjonslinjer til grunnenhetsnivaet. Alle
grunnenhetsledere innen det enkelte fakultet bgr ha samme ansvars- og
myndighetsomrade
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SUMMARY

This report analyzes the preconditions for ‘breakthrough research’ in Norway. It starts out
from some basic assumptions about the foundations of ‘breakthrough research’: it is dependent
on a policy system which operates with clear-cut goals and consistent expectations of scientific
quality, and where the health and standing of the nation’s research environments are central
concerns across the political spectrum. For university governance, a key ‘success factor’ is a
clear-cut focus on quality and a concern with the circulation of people and ideas. Successful
universities are led by strong academic scholars with visions and with the legitimacy to lead.
The more successful research systems have maintained a “protected space’ for faculty to pursue
independent research lines under the aegis of resourceful environments, but also to foster
interesting and innovative combinations of research lines. Successful institutions pursue open
recruitment strategies and place a premium on mobility and circulation of people and ideas.
External funding triggers and propels a quality culture as exercised in collegial, quality-
conscious, arenas.

Norway performs relatively weakly when it comes to high-impact publications (as a proxy for
research with the potential to transform our understanding of nature, culture and society). The
international visibility of Norwegian universities is limited, and only a small share of Norwegian
scholars operate at the forefront of their respective areas. The renewal of Norwegian scholars
has been strong over the last decades due to the expansion of the research system, but with
limited impact. This collectively portrays a research system of good average quality but with
limited impact on the frontiers of knowledge.

We highlight some characteristics in Norwegian research governance that may explain this
pattern. The political system lacks a consistent focus on research quality and renewal; instead,
sectoral priorities are abundant, constraining the creative powers of Norwegian research and
creating a culture of political expectations rather than creative energy. In addition, we see the
need for a streamlining of the very broad activities of Research Council Norway, operating with
fewer and more general support schemes. It is of particular importance that sectorial programs
with perceived high relevance for Norway are filtered through a rigorous scientific quality
control. Other weak parts of Norwegian research quality include university organization.
Resources seem not to be deployed productively with large fractions of research conducted in

small circumstances, primarily aiding teaching and not engaging in cutting-edge issues.

In addition, we found limited evidence of a dedicated stance towards academic quality and
renewal when universities recruit and promote their faculty. International recruitments are few
and sometimes poorly embedded. The Norwegian career system could therefore be
transformed to enhance the focus on path-breaking qualities. If Norwegian universities and
scholars are to excel internationally, a culture of quality and boldness needs to be instigated,
and this can come only from the universities themselves. Such an ambitious goal should be
within reach in view of the, by international standard, generous block funding to Norwegian
universities. International comparisons show that a strong and legitimate academic leadership
can set quality enhancing measures in motion through recruitment and priorities of resources to
foster excellence.
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INTRODUCTION

The Norwegian research system has grown immensely since 1990. Starting out from a position
of small size and relative isolation, with only a few notable international strongholds,
Norwegian research has risen to respectable international standards, boasting some areas and
environments at the very highest international level. Funding as a share of GDP is still low by
international leading standards, but has grown with 50 per cent in fixed prices since 1990. The
number of researchers has expanded at a similar pace during the last two decades. At the same
time, a revamped research council has funneled spiking resources to critical infrastructure and
to focused research efforts in universities and institutes (such as centres and dedicated
programmes of various kinds), which in their turn have become increasingly oriented to
international publications and competitive funding. As an effect, the Norwegian system seems
to have adapted reasonably well to the demands of a global and open research system, with
increased international contacts and a visibility marginally above the world average.

However, Norwegian research does not excel in general and many challenges remain, impeding
the production of path-breaking research in Norway. The issue figured as one of the challenges
mentioned in the evaluation of RCN done by Technopolis. This notwithstanding, the issues of
high impact and renewal had been discussed only en passant, and hence there seems to be a need
to focus on this issue alone. Based on these circumstances we were commissioned by Research
Council Norway (RCN) to analyze the conditions for ‘breakthrough research’ in Norway.

What speaks in Norway’s favor is a research policy climate with limited political turmoil and a
general conception that the impact of Norwegian research should be enhanced, and a genuine
orientation towards improving the system in a consorted manner. The time thus seems ripe for
a change. What we suggest is a range of reforms to confront some of the structural deficiencies
in Norwegian research, in particular the relative misalignment between resources, research

opportunities and the organization of basic research units in Norwegian universities.

To clarify our analysis and our starting points, we divide our analysis into two phases: one from
1990 until 2000, where we with some precision can state that there is a relatively clear-cut
relationship between governance models and bibliometrical impact, and after 2000, where the
connection is less stable but where we can make some informed predictions of the future

impact of the governance model.

The 1990s can be described as a decade of modernization, in particular in rhetoric but also in
terms of increases in R&D expenditure. The 2000s have been characterized by consolidation
along the lines set in the preceding decade, with a more dedicated influx of resources, and the
introduction of several measures to propel international visibility and the concentration of
research efforts.

Our focus is on the Norwegian universities and their research environments. The significant
institute sector is dealt with only marginally as it serves a multitude of purposes where scientific
impact is not an overarching goal. The analysis is based on document studies (bills, evaluations,
strategy documents, etc.), secondary sources (earlier studies), and around 20 interviews
conducted with insightful persons working in universities, Government, and funding
organizations (whose names are kept anonymous). The analysis is aligned with that of our
earlier study of research systems in different European countries, where we highlighted the
following dimensions in our analysis of the preconditions for breakthrough research: policy



system, funding and university governance (Oquist & Benner 2012). The bibliometrical analysis
conducted by the Swedish Research Council is similarly based on that of our earlier study, and
amended to include also Norwegian research. The amended bibliometrical report is annexed.



BIBLIOMETRIC ANALYSIS

This report is a freestanding and independent extension of the report “Fostering breakthrough
research: A comparative study” authored by Gunnar Oquist and Mats Benner and published as
an Academy Report in December 2012 by the Royal Swedish Academy of Sciences. The report
compared the international standing of research with high impact in Sweden with that of
Finland, Denmark, the Netherlands and Switzerland. Impact assessment was based on a
bibliometrical analysis (SRC 2012) made by Docent Staffan Karlsson (at the time at the Swedish
Research Council, and currently at the Royal Institute of Technology) and Professor Olle
Persson of Umed University, on behalf of the Swedish Research Council and published as an
appendix to the Academy Report. Explanations to the different developments during the last 20
years were searched for in the research policy set by Governments and by the development of
universities and funding systems. The relatively weak development of high impact research in
Sweden in comparison with that of Denmark, the Netherlands and Switzerland was explained
by, among other things, weak academic leadership unable to set priorities in terms of allocation
and recruitment to foster strong and creative academic environments. Finland shared many of
the characteristics of Sweden and in both countries scientific renewal was clearly hampered by
very weak career opportunities for young scientists.

The present report compares the development of the research system of Norway with those of
the countries studied in the Academy Report, searching for explanations to the relative weak
international impact of Norwegian research. The impact of Norwegian research, as defined by
the contribution to the top 10% most highly cited publications, has been done by Staffan
Karlsson along the same principles as for the countries of comparison. Karlsson’s report was
endorsed by the Swedish Research Council and it is annexed in this report.

Based on the bibliometric analyses of scientific publications from Finland, Denmark Norway,
the Netherlands, Sweden and Switzerland we can arrange the six countries into one group
performing very well internationally (Denmark, the Netherlands, Switzerland) and one group
performing at a lower to medium level but still above world average (Finland, Norway,
Sweden). This pattern is apparent both when we consider global mean citation and global high
impact citation rates defined by the top 10% index. Furthermore, in the high performing group
of countries, the positive development of the high impact publications is clearly above that of
mean citation rates, while in the lower performing group the two measures follow each other
closely, indicating that the top performing countries foster high impact research at the expense
of medium-impact research. When we look at the rate of development in the Nordic countries
after 1990, Denmark and Norway stand out by having the fastest rises in citation impact.
Norway, however, starts at a much lower citation rate (20% below world average) than
Denmark (on world average) resulting in Denmark being 35 per cent and Norway 7% above
world average in 2011. Corresponding figures for Finland and Sweden are 7 and 15 per cent. It
is also noticeable that the rates of both top and mean citations peak at around 2005 in Norway.
This is difficult to explain in view of the determined efforts made in Norway after 2008 to
stimulate scientists to increase publishing. Of all cited papers, Norway has today the lowest
percentage of publications with the highest impact as defined by the top 1% publication index.

In all countries compared, the percentage of papers never cited three years after publication
range between 25 and 30%. Finland and Norway are at the upper and Denmark at the lower
end of the scale. When we look at the level of international collaboration on publications, the
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figures are quite similar for compared countries with the exception of Switzerland showing the
highest level of collaboration. It should also be noticed that Nordic collaborations generally
generate lower impact than collaborations between a Nordic country and countries outside the
Nordic region.

When we break down the publication profiles into subject fields, Norway stands out by
showing the largest activity spread with an exceptionally high activity in the Geosciences, 2.3
times above world average. However, high activity in this case is not linked to particularly high
impact. Chemistry, Physics and Material Sciences all show relatively low activities in Norway
and performing at world average in terms of impact. Taken together, Finland, Norway and
Sweden have relatively few subject fields performing with high impact, while Denmark, the
Netherlands and Switzerland have three to four times more subject fields performing at this
level. Furthermore, the high performing countries have much fewer subject fields performing
below world average than the low performing countries. When we look at the degree of
interdisciplinarity there are only marginal differences between the countries but again,
interdisciplinary publications from Finland, Norway and Sweden show a lower impact than
interdisciplinary publications from Denmark, the Netherlands and Switzerland.

Finland, Norway and Sweden also perform less well than Denmark, the Netherlands and
Switzerland when it comes to citations in high impact journals. Sweden scores at the bottom
when prestigious journals like Nature, PNAS and Science are considered. Norway, on the other
hand, scores lowest by volume in Medicine in these journals but it scores highest when the top
10% citation index is considered. Apparently, Norway has a small, but very competitive group
of medical scientists that excel in the prestigious journals. At this level of publication analyses,
individual research groups make a difference. The relatively weak publication impact
performance of Finland, Norway and Sweden is also clear when we compare at the institutional
level. The majority of institutions centre around the world impact average as revealed by the
top 10% index, while most research institutions in Denmark, the Netherlands and Switzerland

are well above world average. Finland and Norway score the lowest in this comparison.

There are no major difference in self-citation to all publications (national and international)
between compared countries although Norway scores highest (10.5%) and Denmark lowest
(8.8%) among the Nordic countries. Bibliometrical material also shows that self-citations to

national publications have decreased in all countries after 1989.

Looking at the fraction of top scoring scientists in a country when it comes to publication
impact, Finland and Norway are again at the bottom, Sweden is intermediate and Denmark, the
Netherlands and Switzerland again at the top. However, when we look at recruitment of
scientists to the top-performing fraction, Norway has been quite successful and well in line with
Denmark and the Netherlands, while Finland and Sweden are at the bottom of this comparison.
Switzerland scores highest. The reason behind this positive recruitment trend in Norway is
most likely a rapid expansion of the research sector as indicated by the increased volume of
publications and publishing authors. Looking at recruitments of young scientists the last years,
it is clear that Finland, Norway and Sweden again have a lower recruitment rate of high
performing scientists than the other three countries.

Thus, it is clear from the compiled publication performance that only Denmark among the
Nordic countries ranks as highly as the Netherlands and Switzerland, all approaching the level
of the United States. Finland and Norway, but also Sweden, have a long way to go before they
reach the same breath of high impact publications as we see in Denmark today.



In summary, our bibliometrical analyses show a number of troubling issues remaining: the
international visibility of Norwegian universities is limited. Only a small share of Norwegian
scholars operates at the forefront of their respective areas. The renewal ratio has been strong
over the last decades due to the expansion of the research system, but with (yet) limited
impact. This collectively portrays a research system that functions well on average but that does
not in any significant way lead and shape the knowledge frontiers and a country which does not
host globally leading knowledge organizations and environments.



MAIN LINES IN NORWEGIAN RESEARCH
POLICY 1990-2000: A GROWING FOCUS ON
QUALITY

One entry-point to Norwegian research policy formation is the recurrent bills that have been
presented since 1975, which review Norwegian research organization and funding (Skoie
2005). The first bills were primarily summative reports with few significant policy reforms
introduced, but structural issues were gradually introduced and addressed. Some were
quantitative, in particular to increase R&D investments to levels comparable to the OECD
average. The issue of raising research expenditure continues to be a dominant motive in policy
debates, but it primarily concerns the composition of private R&D expenditure; when it comes
to public expenditure, Norway has been stable at around 0.7-0.8% of GDP in the last decades,
slightly lower than that of our reference countries. Other reform impulses were qualitative,
and suggested measures to modernize the Norwegian research system in parallel with the rapid
increase in expenditure.

The quantitative change came first: research expenditure in the university sector grew with 70
per cent during the 1980s, conjointly with similar increases in private R&D and in the institute
sector (Skoie 2005). Again, the increases were based on modest starting levels, and Norway can
therefore be considered a case of ‘catching-up’ (similar to Finland) in contrast to the other
countries in our study, which all started out at high levels of expenditure and activity already
after the second world war.

A string of qualitative reforms were incepted in the late 1980s and early 1990s, intended to
diagnose, confront and reform Norwegian research and its tradition of ‘mediocrity’ (Gudmund
Hernes’s characteristic, quoted in Skoie 2005: 184). At the end of the 1980s, after a decade of
resource hikes primarily in the form of large sectoral programmes (hovedinnsatsomrader) in
areas like biotechnology and materials research, there was a general perception that the quality
of Norwegian research must be addressed as such and more thoroughly. It was with this remit
that the university and university colleges commission was appointed, producing the report
‘Med viljen og viten’ in 1988 (led by sociologist and later Minister for Education and Research
Gudmund Hernes). A major concern for the Hernes commission was the fragmented structure
of the higher education system, in particular the proliferation of district university colleges after
the so-called Ottosen commission in the late 1960s. The Hernes report claimed that Norwegian
universities and Norwegian research was fragmented, weakly organized and that the division of
labour was poorly developed with almost 100 university colleges in addition to the universities.
A national strategy (‘Norgesnettet’) was deemed necessary to foster research quality (and
quality in education) and to bring about a productive division of labour between universities
and university colleges, as well as to secure and enhance the basic research function of the
universities (cf. Stensaker 2006). As an add-on and as a symbol of change, the commission
proposed that Norway should create a ‘protected space’ for high-quality research in the form of
a centre for advanced studies in Oslo, organized conjointly with the Norwegian Academy of
Science and Letters.

The Hernes commission did not specifically address the large institute sector, and its
articulation with research quality (or lack thereof). The commission instead focused its
proposals on the structure of Norwegian research and education outside the institute sector,



and many of these were eventually effectuated. This constituted a first step towards a more
concerted stance towards quality and division of labour. Quality and the structure of the
university system were now on the agenda.

Reforming the career system

Academic positions were few and primarily consisted in professorships until the 1970s. Since
then, the main part of tenured positions in Norwegian universities comprises both education
and research, with a prescribed distribution between the two of 50/50 (Michelsen et al. 2006).
The main bulk of permanent positions comprise associate (amanuensis) and full professors, even
though also teaching-only positions like the Swedish university lecturers had been incepted as
well as temporary positions to fill vacancies and to staff external research projects.

A major change in universities” operation was the ‘promotion reform” in 1993, when any
holder of a permanent position as associate professor could be promoted — after an assessment
— to full professor. The proposal was first launched by the Hernes commission in 1988 (NOU
1988:28), and was preceded by a change in the Norwegian university law in 1989 in which the
appointment of professors was delegated from the state to the universities themselves. In
addition, the reform was a response to the creeping emergence of a de facto local policy of
promotion that had been in place for some time, where associate professors had been promoted
in various processes. The intention behind the 1993 reform was to streamline the promotion
procedures and to ensure that they met similar national standards.

The ambitious goal of the Hernes commission was to introduce the North American model of
‘tenure track’ to modernize and ‘de-localize’ universities in Norway. This proved to be more
difficult as the promotion system was not primarily used as a springboard for quality-based
promotions. Until 2010, promotions were nationally regulated by field and assessments were
made by national committees, but since then the responsibility for targets have been delegated
to the universities themselves, although the large universities continue to collaborate on criteria
within the natural sciences.

An evaluation concluded that the system did in fact have an initial impact on faculty motivation
(NIFU 2003). However, it was also shown to have hampered mobility and has been
accompanied with reductions in support funding from the universities; anecdotal evidences also
suggests that it has weakened academic leadership by, in the words of one university leader,
creating a very ‘flat collegiate’, where leadership and direction are underplayed and where new
recruitments (from outside the local environment) tend to become disappointed by the lack of a
‘collective will” and the scarce resources available to them as parts of their positions. We have
also been informed that a remaining introspective academic culture has hampered international
recruitment in some cases, and even been the reason for internationally recruited scientists to
leave after just a few years. Hence, the laudable ambition of the Hernes commission to
transform Norwegian universities, faculties, and departments into collective foundations of
ambitious risk-taking turned out to be a somewhat more complex goal to achieve.

Merging the research councils
The funding system in Norway emerged after the World War II. First out was the technical-

scientific council (NTNF), formed in 1946. The surplus from the national lottery formed the
basis of the basic research council (NAVF), established in 1949. The same year saw the
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inception of a council for agricultural research, later complemented by sectoral research
councils for fishery and applied social science.

Reforming the research councils was another strand in the 1990s plan to modernize the
Norwegian research base. In the course of the post-war period, the research council system had
become increasingly diverse with some overlaps but also some cases of lacuna. In addition,
some attempts had been made — along the lines of research policy trends at the time — to
formulate and implement cross-organizational large-scale themes (hovedinnsatsomrader, ‘Main
Action Areas’), but this primarily added to the organizational complexity and the lack of a
committed focus on quality and renewal. In the 1970s and 1980s, several proposals had been
made to reform the research council system, some of which failed, while others fared better,
primarily those suggesting an augmentation of the system (such as a council for fishery research,
and one for applied social science). However, the end-result seemed to be a more patchy
system, with overlaps and mismatches, and tugs of war between different interests and actors.

Quality issues seems to have been discussed less in the considerations leading to the merger.
The focus was instead on administrative boundaries and the balance between sectoral interests
(Skoie 2005). The unified council that was proposed by the Greholt commission as a result of
the parliamentary request, suggest the inception of just one council saddled with the task of
providing the government with coordinated advice, enhancing the integration of Norwegian
research into European research collaboration (see Technopolis 2001 for an overview).

The 1993 reform was thus guided by two overarching ambitions: to create a synergistic whole
of the research councils and to create a system of advice and governance that would aid the
political system. At the time, the reform was presented as the most important reform in
Norwegian research policy ever (Skoie 2005). The intentions were laudable, to enhance the
interplay between research fields and to strengthen science policy analysis and advice, but
unfortunately the merger and the laudable ambitions were accompanied by a de facto funding
reduction. This caused internal strains and hampered the ambitions to use the merged structure
as a vehicle of modernization (Technopolis 2001). Hence, the first comprehensive reform of
the funding system did not in itself have any significant effects on Norwegian research

organization.

A string of evaluations conducted in the 1990s and around the millennium shift confirmed the
view of Norwegian research as highly varied in quality with some notable strongholds but also
surprisingly many weak areas and environments (cf. the evaluation of research in biology in
2000 [a] and similar evaluations in, for instance, physics, and biomedicine done at the same

time [e.g. Research Council Norway 2000b]).

Partially as a response to this, Norwegian research policy changed direction after the 1990s,
breaking its tradition of piecemeal reform often driven and fuelled by sectoral concerns. It did
so with a hesitant start marked primarily by rhetorical changes and with relatively limited
impact on research conditions. A surge of reforms began in the late 1990s, and the combination
of a financial expansion and organizational change underpinned the positive development of
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Norwegian research since 1995, moving rapidly from levels well below the world average
(both as means and top 10 per cent citations) to reach a level just above the world average.
However, a few issues remained unresolved despite a decade of reforms: one was addressed by
the Hernes commission and concerned academic leadership. The other, which the Greholt
commission addressed was the autonomy of RCN and its leeway in supporting innovative lines
of research beyond short- or medium-term sectoral interests. Both resurfaced in the coming
decade and remain key issues today.
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THE CURRENT SITUATION - ACHIEVEMENTS
AND CHALLENGES

If the 1990s were a mixture of research policy priorities and of several expectations not met in
practice, the picture has become more clear-cut in the last decade. The most important change
was financial: the inception of the ‘fund for research and renewal’ in 1999, which gave
Norwegian research a massive injection of funding, and in practice the reformed council (after
Technopolis’ evaluation in 2001) a fresh start, something the ‘old” RCN never got.

The fund made several important reforms possible: it gave RCN more leeway and decreased to
some extent its dependence on appropriations from the sectoral ministries. It underpinned
programmes for the national priority areas for research (health and medicine, ICT,
environment-energy and marine biology) that had been identified in the 1998-99 research bill.
It funded infrastructural programmes for genomics and materials research. Another element in
the modernization of Norwegian research system that emerged beyond the boundaries of the
reformed RCN was the notion to support ‘excellent environments’ (SFF) for research and
‘outstanding young investigators’ (YFF). These first appeared in the 1999 research bill
(presented by the Bondevik II Government), and after deliberations done by RCN, 13 SFF
centres were incepted in 2002, and 26 young investigators were supported in 2004. The
motive being that ‘elite’ and ‘excellence’ had been demoted in Norwegian funding. Enhanced
international orientation and improved recruitment were key goals (Aksnes et al 2012).

The three research bills of the decade followed the same path. The ambitious bill in 2004
launched the revamped RCN in conjunction with large-scale programmes for the national
priorities. In addition, the bill presented a string of proposals: national graduate schools to
propel the quality of PhDs (five such schools were incepted), a hike in the number of post-
doctoral positions, a tenure track position with 4-6 years before a tenure position, strengthened
academic leadership with more financial clout. Several of these proposals, including the post-
doctoral position and strengthened leadership, were for unclear reasons later dropped in the
political process. The bill also proposed a system of monitoring publication pattern and with
rewards based on the ‘Norwegian model’ of publication typologies. In addition, it outlined a
division of labour between RCN and the universities, which gave RCN the responsibility for
larger endeavors and the universities the primary responsibility for smaller operations. It,
finally, set a quantitative goal: Norway should spend three per cent of GDP on research and
development by 2010. It also addressed the structural imbalance between 16 ministries
interacting with one national funding agency but afforded no panacea — indeed embracing the
sectoral principle — although its priorities all spoke in favor of a ‘protected space’ for high-
quality research and for a strengthened steering core within the academic system.

The 2004 bill is one of the most ambitious of Norwegian research bills, and its diagnosis of the
quality deficiencies of Norwegian research, as well as suggestions for reforms to enhance the
standing of Norwegian research, striking. Hence, there is no lack of political will to state the
problems and suggest reforms; what is even more striking is that relatively little has happened
since and that the ‘veto points’ of the system seem to be so manifold as to impede the reform
drive.

The 2009 bill was an in-between bill with little of substance added and much more engagement

and eloquence when it came to sectoral priorities. What it did embrace was a system where the
RCN could actually influence the activities and quality of the research institutes, introducing a
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performance based system for resource allocations, which is still in place. It also suggested, in
rather general terms, that the quality of research should be strengthened, and that the research
system should ‘function well’, that it should be international in orientation and use resources
efficiently. This laid the basis for the Fagerberg commission (NOU 2011:6), appointed to
investigate the economics of science but ending up pursuing a much broader discussion of the
conditions for research in Norway. Its many proposals did not fit the policy climate in Norway
and received criticism from many quarters. Among these was the establishment of a large pool
of resources for investigator-led research within RCN (in line with a similar proposal from the
Walloe commission 1999 appointed by the Royal Society of Science and Letters). The
Fagerberg commission’s main proposal was a massive hike in funding within the open
competitive arena of RCN (the current FRIPRO programme), estimated at 2 billion NOK, to
be covered by reductions in programme funding.

This line has been important in Norwegian policy debates. It has been taken up in several
research evaluations (for instance in Research Council Norway 2011). The Royal Society of
Science and Letters returned with inputs to the policy debate, in both 2004 and 2008, along
these lines, arguing for in particular the need to increase funding of free basic research based on
peer reviewed grant proposals formulated by individual researches in order to balance the
present strong emphasis on more or less top-down initiated programs and networks. The
Academy also argued for a stronger bottom-up influence from the scientific community on the
priorities set by the RCN and that top-down initiatives should be broadly defined in order to
attract different disciplinary perspectives. In addition, the Academy emphasized the need of
putting a stronger emphasis on the documented performance of the applicant(s) when deciding
on funding programmes and projects, and that core funding should be provided to scientists
who actively publish. It identified a need to further develop the use of publication statistics
(“tellekantsystemet”) in setting allocation priorities. The Academy recognized the positive role
of the SFF programmes but it emphasized the need to work out a model for embedment after
ten year of operation in order not to jeopardize the need for disciplinary pluralism in the
faculties. The academic leadership must be strengthened and made more attractive for leading
scientists and a career system with tenure track must be established, which notably also is
suggested in the latest research bill to the parliament.

Both the Fagerberg commission’s report and the Academy reports proved difficult to absorb
and transform into political action. In particular, the Fagerberg commission’s analysis of the
functioning of Norwegian research and research policy as being too uncompetitive, insular and

driven by sectoral concerns was met with bitter resistance.

As a result of the political stalemate, the 2013 bill ended up being unsurprising, but did receive
much attention for its proposal to develop 10 year plans for research and, in particular, the
inception of a 4-6 year assistant professorship with tenure track in collaboration between RCN
and the universities. The end-result was again a compromise and an alignment of different
interests: the universities had expressed repeatedly that they had seen their action space
delimited (Handlingsromsutvalget 2010), while the perception outside the universities was that
money had been spread too evenly and that external funding programmes could not substitute
for internal strategies and resource transfers. However, if the two goals set are actually realized
— a long-term plan for research that is not the sum of the priorities of 16 sectoral ministries but
rather a national plan, as well as a comprehensive career system where all positions are part of a
‘tenure track’, Norway will most likely be on the path towards higher international visibility.
The coming years are therefore crucial for the quality of Norwegian research and the

international standing of its universities.
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The structure Qf Norwegian university system

A process had been underway all the way since 1988 (the Hernes commission) regarding the
structure of the Norwegian higher education system. Its growth and proliferation had its own
dynamic, driven by regional concerns and a national plan to spread educational (and indirectly,
scientific) resources throughout the country. The Hernes commission laid the basis for a
reduction of this complexity and opened up for discussions and debates on the governance of
Norway’s universities more generally.

The Ryssdal commission from 2004 took up the issue of academic leadership and paved the way
for a strengthening of the leadership core, allowing universities to employ rather than elect
rectors and backing the rectors with predominantly external boards to reduce internal
pressures. Both the commission and the ensuing bill painted a clear picture of reform needs in
academic leadership, but did not discuss issues of recruitment, power and authority in daily
decisions in more detail. Rather, it signaled the need for enhanced governance mechanisms.
The Stjerno commission (reported in 2008) in its turn addressed the structural composition
along the lines of the Hernes commission, and functioned as a prolonged arm of the
government’s desire to reduce the number of higher education institutions in the country. It
may have overstepped this confidence when it made the drastic suggestion to reduce the
number of universities and university colleges to around 10. It also pondered on the question of
whether Norway should cultivate one or a few ‘elite universities’ of international stature, but
left the question open. Its proposals were toned down in the ensuing bill, which instead
stressed that mergers and partnerships should be orchestrated by the universities and university
colleges themselves rather than as parts of a master plan.

The 2013 bill devoted an entire chapter to the issue of research quality, arguing that this was a
remaining weak issue and that it hampered Norwegian global networking, and the international
attractiveness of Norwegian universities. It made a bold aspiration, namely to develop one or
two globally leading research environments ‘which can score highly in international rankings’.
However, the measures to reach this goal were left largely open, for the RCN and the

universities to determine.

To sum up, policy debates increasingly confront the structural problems of Norwegian
research, but it has rejected radical redeployments of resources, or for that matter radical
proposals to elevate a few universities to elite (international) status (Stjerne commission), or
proposals to strengthen academic leadership (as in the RCN evaluations). The related issue of
the basic appropriations to the Norwegian universities, its composition and connection to
activity and quality, has also been discussed in several circumstances (e.g. the Stjerno
Commission, NOU 2008:3). This includes studies of the basic appropriations to universities
(cf. Vagstad 2007). All of this activity notwithstanding, we find few examples of a consorted
stance towards enhancing quality. While much knowledge and wisdom has been afforded
various investigations, we find only scant evidence of a coherent practical approach to quality

and renewal in Norwegian research.
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University governance — does it impede quality?

Norway’s universities maintain many elements similar to those of the high-scoring countries:
well-funded universities (around 70 per cent floor funding, according to the government’s
calculations, based on OECD statistics cited in Research bill 2013), supported by a similarly
well-endowed research council and with attractive positions (comprising a minimum of 50 per
cent research). However, the end result is less impressive and counters the examples of
Denmark, Netherlands and Switzerland. How can we explain this?

Reforms in funding had an immense impact on the visibility of Norwegian research. Such
changes were, however, largely decoupled from university governance. It began already with
the reform of the career system in 1993, which emphasized conditions at the ‘top’ of the career
(promotion to professor) but not at all the conditions at the beginning of an academic career,
which was largely left untouched and relegated to short-term contracts.

Changes in the structure of education have also played in. The ‘quality reform’ in 2002 aligned
Norwegian undergraduate education with the Bologna process and transformed it into a 3+2+3
year model. It was widely feared to hollow out the positions as associate and full professor,
swamping university professor’s time with educational tasks and turning research into an extra
activity. While an evaluation concluded that the relationship had not been altogether altered, it
also concluded that teaching is a major part of the tasks of Norwegian faculty, a situation that
was not alleviated by the reform (Mathiesen 2006). This blocks the time available for research
to Norwegian faculty. In fact, it appears to us as if a majority of tenured staff emphasizes
education at the expense of competitive research aiming for ground-breaking results. Although
the focus is on research in the present study we want to make the general comment that the
relatively weak departmental governance and fragmented academic communities that we see
from the perspective of research probably also affect teaching negatively. An excellent academic

environment wishes to excel in both, in a productive collaboration between the two.

While the universities seem generally to acknowledge the ‘quality problem’, the remedy, in
particular as it is exercised by the government and Research Council Norway, seemed not to
address the quality breadth but rather its edge. We found a two-pronged approach: to identify
and support top scientists and to aid them the competition for funding at the Research Council,
the EU and the European Research Council, and secondly to raise the level of activity among
‘underperformers’ through publication statistics and pecuniary rewards. We find that university
leadership reacts somewhat mechanically to external impetus, and does not address the wider
qualities and preconditions of their departmental environments, or aim to stimulate and
nurture a quality culture within and between academic environments. The research system
seems to be composed of a relatively small number of ‘flagships” amidst relatively weak
environments, however, where the ‘minimum level’ has been raised. This observation is
corroborated by international evaluations (e.g. Research Council Norway 2011) and by our
bibliometrical analysis, which shows that Norway has the smallest fraction of ‘high-performers’
among the nations studied. The remedy, should one be searching for that, is probably to
implement more systematic measures to enhance collaboration and interaction at the level of
departments, and not delegate this to the Research Council or any other external force. With a
floor funding of 70%, the universities should be able to prioritize its resources and take control
of its quality development, including resource redeployments according to quality differences.
We found very limited evidence of such reallocations; resources seemed more or less fixed
with deans, department heads and rectors responding incrementally to the financial blockages.
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In addition, the significant increase in the number of positions as associate professor and full
professor has been met with a general decrease in core funding at the level of departments and
faculties. Until the 1990s, when permanent positions were relatively scarce (and full
professorships even more so), positions were accommodated with a modicum of extra
resources. As already mentioned, the number of very small and underfunded groups seems to
be quite high, and in some instances comprising the majority of faculties and departments, again
with some contrasting examples of concentration of resources and staff. Hence, the relatively
generous employment conditions are not translated into real opportunities of performing
innovative research. There seems in particular to be a lack in support in-between the small-
scale opportunities offered by the universities and the large-scale operations that are funded via
Research Council programmes or by EU funding. This gap seems to have had a negative effect
on a large cadre of Norwegian scholars (seen in low application rates to the Research Council),
compounded by the aforementioned hollowing-out of their guaranteed research time.

In addition, the number of temporary positions has increased, assessed to be around 20 per cent
of all staff employed at the universities and university colleges, despite pledges to reduce the
number (Michelsen et al. 2006: 60, Rindal et al 2011). The current rules state that an
employee cannot be temporary employed for more than four years after which he or she will be
considered permanently employed. This figure most likely includes young scholars with
insecure employment conditions, who would be better served by a stringent recruitment policy
at the level of faculties and departments rather than today’s reliance on external funding via
project and programme grants, where considerations of future employment are not being
made.

Hopeful signs are emerging, including the ongoing collaboration between the Research Council
and the universities in appointing tenure track positions for six years. To be efficient, these
need to be comprehensive and cover the main part of all recruitments, and be connected to
other positions to create a tenure track system. While we found evidence of the awareness of
open and competitive tenure track positions, we also found evidence of routine-shaped —
primarily educational-driven — recruitments, and a similar lax stance towards promotions. It
seemed clear that recruitment issues are not yet at the top of Norwegian universities’ agenda,
and the same applies for issues of internal quality assessments or strategic redeployment of
resources at the level of faculties or departments. We instead found several instances of
routine-based behavior and a close monitoring of Research Council announcements as the main
strategic action. There are, however, some differences between the universities, where some
appeared much more dedicated to strategic resource deployment and others more conservative
in this respect. We interpret this as a need for external impetus for universities to better take

charge of their own quality development in research.

Policy formation challenges

Norway has a highly inventive research council, which runs a large number of schemes to
stimulate activities, ranging from long-term support to short-term operations, but its reach is
limited and its organizational creativity may create more confusion and imitation than
innovative thinking among universities. The organizational creativity is in itself an effect of the
fact that the ‘unified” council in reality operates almost 200 programmes, each with its own
board, four divisions, also each with a board, and one main board (and 17 patrons). The top-
down steering is conspicuous to an external viewer, and excellence at the highest level, which
is the focus of this study, appears often to be blended with other interests.

17



Universities in Norway are on their side (like in Sweden) confronted with multidimensional
expectations, more so than in the more successful countries in our earlier study (Oquist &
Benner 2012). Permanent faculty has relatively generous conditions, including the right to
promotion and the right to 50 per cent research in the positions. Both seem difficult to remold
although attempts are made to enhance productivity (tellekantsystemet). Universities raise
concerns over a delimited space for action, with resources locked in, ever growing educational
remits, and a search for external support which is, as mentioned, flexible and constantly
transformed. This perceived lack of control may seem paradoxical, given the share of resources
controlled by the universities themselves (among the highest among the countries involved in
the comparative study at 70 per cent), but is a reflection of the relative ‘poverty’ at the
departmental level, where funding is tied primarily to positions and where only a fraction of
university researchers receive substantial additional funding. In addition, the system of
allocating floor funding is cumbersome and does not fully address the conditions for functional
units.

This can be compared with Denmark, the Netherlands and in particular Switzerland, where a
limited number of tenured faculty are embedded in resourceful environments and where they
can be relatively secure of receiving additional support from external funders, but where they
on the other hand are also embedded in a highly competitive environment where most if not all
faculty are high-performers and where academic leaders take full responsibility for the academic
standing of ‘their’ units. This could be an example for Norway to emulate, but it would take
reforms at several levels: at the policy system, for the Research Council and for university
governance.

One explanation of the relatively weak conditions for Norwegian research is that university
growth has primarily been driven by educational expansion, circumscribing the available time
for research. In addition, rising administrative burdens seems to have delimited the space for
Norwegian faculty more generally (Handlingsromsutvalget 2011). Increases in research
resources have primarily been earmarked and under-funded, for (very generously supported)
PhD positions among other things. The expansion of PhD training seems to have increased the
productivity of Norwegian research, propelled the introduction of more structured PhD
programmes, and in effect doubled the number of PhD exams over a decade. It has however
absorbed much resources and has not been met with a concomitant increase in funding of
supervision (Thune et al. 2012). Furthermore, a PhD programme is in itself not necessarily a
driver of high quality since a PhD thesis cannot take up too difficult and challenging questions

without jeopardizing the exam within the stipulated timeframe.

The end result of all this is somewhat of a stalemate, where hikes in university funding have
been accompanied with increasing task complexity. The political system has responded to this
both by being selective and by putting a lid on public expenditure to avoid swamping what it
perceives as a somewhat dysfunctional research system. The decision to close down the fund for
research and renewal (Forskningsfondet) which had been run by the Research Council, and
instead channel the money via the state budget, is a memento — trust in the research system and
its patrons is more delimitated than, for instance, in Switzerland or in the Netherlands. We
sensed a similar hesitancy of the ministry, voicing concerns of the system’s efficiency but not
relying on the actor’s capacity for absorbing more resources. This misalignment of interests
calls for a reshaping of research policy formation. The introduction of long-term research plans
is one step. What may be needed in addition is a forum for advice and consultation — with
international inputs — to better steer a system with many patrons but limited overall
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responsibility. The commission currently addressing coordination (KUF-kommiteen) seems not
to have been sufficiently strong to have any impact on the sectoral fragmentation of Norwegian
research policy or the inchoate focus on quality and renewal. Furthermore, there seems to be a
lack of change agents. The investigations, bills and evaluations that we have digested all show a
capacity for analysis but an inability to move from diagnosis to remedy. The time should be ripe
for a resurrection of the bold heritage of the Hernes commission, which marked the beginning
of a renovation of Norwegian research policy.

The future of research funding

In its ‘return to the deed’, the most recent Technopolis evaluation argued that the basic outline
and working of Research Council Norway (RCN) had been overall effective (Technopolis
2012). The evaluation — which in it self is an evaluation of the recommendations that the same
organization made in 2001— is somewhat bland. In all fairness, evaluating RCN is not an easy
task as it is a constantly evolving combination of tasks and assignments. RCN’s resource
allocation is a mixture of programme support (large-scale programmes and policy-oriented
programmes) and non-thematic schemes (FRIPRO, SFF, etc.). Project support was the
dominant funding model until the early 1990s, whereas the unified council has primarily
operated via programme support, even though adjustments have been made in recent years.
Arguably, programme support also covers investigator-led projects (Sohlberg et al 2008).

All available evidence suggests that RCN has developed into a functional ‘spider in the web’ of
Norwegian research and indeed an agency which both universities and the political system put a
lot of trust and belief in. After a tumultuous and hesitant start in 1990s, the expectations on and
capacity of the council seems to have aligned with adjustments made in the most recent
reorganization in 2010.

RCN has developed a pragmatic approach to a wide variety of challenges, including a renewed
interest in career positions for younger scholars and measures to enhance strategic planning
within the Norwegian universities (for instance by co-funding career positions, devising tenure
track career paths, augmenting the FRIPRO programmes via co-funding from universities,
etc.). Nonetheless, a funding agency cannot be a systemic manager but has to rely on a well-
endowed and functional university system. We see a considerable risk for ‘over-streching’ and
‘over-planning’ of RCN, where programmes are too many and too complex, intended to serve
too many purposes with the risk of diluting quality demands. Apart from expecting programme
committees to prioritize scientific quality and operate with a large share of international
experts, the RCN should focus its efforts on roles and functions that universities cannot fulfill
themselves and in aligning societal demands with strict scientific goals. In these respects, lessons
can be learnt from the Swiss and Dutch systems, where their funders balance between different
goals in a highly efficient way, primarily by running a delimited set of programmes and by
pursuing an absolute line when it comes to the scientific credibility of funded projects. Our
anecdotal evidence suggests that this is not always the case, at least not consistently.

If sectoral programmes are run with more stringent demands, and if funding for investigator-
led projects was more widely available, we foresee a higher degree of risk-taking in Norwegian
research. This was also acknowledged as one of the lacunae of Norwegian research by the
Technopolis evaluation: A ‘good council’ cannot supersede internal planning, quality control
and risk-taking within the universities. The evaluation pointed at the lack of risk taking in
Norwegian research and that RCN had failed in this respect. However, the evaluation was
rather silent on the interplay between RCN and the universities in driving and promoting
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innovative research. In our perception, a combination of relatively weak and constrained
universities with a very active and ambitious research council does not enable bold research
attempts. Universities seem to adapt rather passively to the main bulk of RCN initiatives, which
in its turn reinforces the planning efforts of RCN. This is most likely detrimental for both, and
measures to enhance a productive interaction between universities and the research council are
urgently needed.

One aspect that lies beyond the remit of RCN is the relative lack of private funding,
complementing the public purse. Norwegian private fortunes have been invested in prestigious
prizes and awards rather than in developing an infrastructure for high-risk research (like the
Wellcome Trust in the UK, Howard Hughes foundation in the US, Knut and Alice Wallenberg
foundation in Sweden, etc.). There are exceptions to this rule (such as Bergens
forskningsstiftelse), but they are too few and too limited in their scale and scope to enhance the
pluralism of Norwegian research governance. Norway should welcome more private
foundations like the three recently established with seats in Bergen since their strong focus on
scientific quality can be a driver to enhance the competitive performance of Norwegian

universities.

One aspect that the RCN could address is to streamline and re-structure its research
programmes and to systematically elevate the issue of scientific quality control (compare the
‘Top-sectors’ in the Netherlands, where this is a basic criteria). Even though these programmes
have become far fewer over time (well over 300 at the beginning of the 1990s, now around half
that figure), the focus on RCN’s programme initiatives, and tactical adaptations to them, seems
to have a negative impact on aspirations and boldness in the Norwegian research environments.
It has also been pointed at in earlier exercises that these programmes tend to cater to more
‘appropriate’ interests, hampering innovative lines of research as well as adventurous
innovation ideas (Solberg et al. 2009 and the ensuing evaluations of FUGE and NANOMAT).

We have already mentioned the ‘success stories’ of SFF and YFF in addressing and highlighting
top scholars of different ages. The support of investigator-initiated projects, FRIPRO, is also
generally considered a ‘success’ in pinpointing original smaller research undertakings.
However, with its low success rate it seems less adept at sustaining strong institutional settings
and does not appear to have major effects on university strategies (NIFU 2012). An expansion
of FRIPRO to better balance the numerous strategic programmes is most likely needed but
such an adjustment may not be a panacea to the system-wide quality slack that we have
identified as the key challenge to Norwegian research governance. The same holds for the other
proposals that have been afforded, like establishing a new funding channel for basic research or
the proposal to massively expand the funding of investigator-led research (as argued by the
Fagerberg commission). Without universities taking control of their research systems based on
the sufficient floor funding, there is a risk that Norway will follow the path of Sweden and
Finland, where projects function as the main unit of academic activity and where universities
are reduced to ‘research hotels’ for scientists without any overarching significant measures of
leadership or quality control.

Running, on the one hand, sectoral programmes with clear-cut quality criteria defined and
operated by balanced panels (with a large share of non-Norwegians), and a growing portion of
investigator-led projects could streamline and propel the role of RCN as a driver of research
quality and of renewal and experiments in knowledge creation. This cannot, however, occur if
academic leadership of universities is not strengthened at the same time, both in terms of its
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authority and its scientific legitimacy to prioritize resources to foster scientific quality of high
international standard.

SUGGESTIONS FOR IMPROVEMENTS

Before we conclude and afford a few suggestions to reform Norwegian research governance, let
us reiterate some of the findings of our earlier studies on the factors that support and sustain
high-impact research.

A first element behind high and consistent scientific visibility is a policy system which operates
with clear-cut goals and consistent expectations of scientific quality, and where the health and
standing of the nation’s research environments are central concerns across the political
spectrum. The successful systems combine intra-scientific and sectoral goals and have
developed models where sectoral concerns are filtered through demanding quality
expectations. Systems of policy advice vary, from elaborate in the Netherlands to rudimentary
in Switzerland, but both countries safeguard the status of internationally oriented, quality-
conscious universities and pinpoints quality as their overarching goals. They never compromise
on scientific quality defined by international benchmarking and expect their universities to
challenge current orthodoxies and lead the knowledge frontier.

For university governance, a key ‘success factor’ of leading universities is leadership
appointment, highlighting their academic credibility and plans for the universities, with distinct
academic missions and roles, but also how they couple authority with resources. University
leadership is seen as a ‘chain’ where leaders at the university level carefully select and entrust
deans (and centre leaders), and where deans in their turn carefully select department chairs and
give them adequate authority to set goals and priorities. There is a clear-cut focus on quality,
with recruitment high on the agenda. University leadership is strongly concerned with the
circulation of people and ideas, and with the recurrent revamping of activities to stay ahead in
the competition for funding, reputation and recruitments. Successful universities are led by
strong academic scholars with visions and with the legitimacy to lead (Goodall 2009).

Quality and renewal is also critically dependent on the conditions for scientific faculty. The
more successful research systems have maintained, despite increasing resource competition, a
‘protected space’ for faculty to pursue independent research lines under the aegis of resourceful
environments, but also to foster interesting and innovative combinations of research lines.
Combined with ruthless quality auditing organized by the universities themselves, this has
created a ‘productive tension’ between faculty and formal leadership and organizational
structures. In parallel, the successful systems have transparent and durable models for
establishing, monitoring, cultivating and — if deemed necessary — terminating activities in
departments and centres.

International recruitment is another key element for successful research systems: their
institutions pursue open recruitment strategies and place a premium on mobility and circulation
of people and ideas. Their recruitment and promotion systems are coupled with rigorous
evaluations, and mobility is therefore used as a vehicle for variation. Furthermore, an
increasingly international market for top recruitments (at all levels, from assistant to full
professor levels) requires the provision of competitive start-up packages.
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The division of labour between funders and universities is another critical issue for the
successful development of research system. Ideally, external funding complements university
strategies and trigger university quality work, but does not substitute the quality control of the
universities, nor does it take over the responsibility for recruiting and promoting academic
staff. Funders therefore trigger and propel the quality culture as exercised in collegial, quality-
conscious, arenas. This is done in a number of ways, where funding instruments are deployed
to instigate new thinking, experiments, and bold behavior. This calls for a productive
relationship between funders and universities, where universities are capable of setting their
own priorities and where funders act as driving forces and as change agents, but not as
substitute managers.

Some conclusions and issues for discussion

Here, we list some recommendations and concluding observations, based on a comparison
between the ‘success elements’ listed above, and the characteristics of the Norwegian research
system as we have understood them.

Overarching policy level: The policy system should enhance coordination and reduce the
current fragmentation of governance. Goals of quality and renewal should be set centrally and
imposed on both funders and universities. Once such a goal is set, it can be combined with
sectoral priorities, as the Dutch case (“TOP-sectors’) shows, but it is important for any nation
to cultivate funders and universities that strive to true scientific excellence set by international
benchmarks. This is not (yet) the case in Norway, even though it has been on the political
agenda in over two decades.

RCN: we see the need for a streamlining of RCN’s activities, entailing a more logical and
transparent organization of its funding: fewer and more general support schemes, organized
according to goals such as mobility, quality enhancement, broadened sectoral goals rather than
the current jumble of aims. This would be an important step towards enhancing the top-level
quality of Norwegian research. It is of particular importance that sectorial programs with
perceived high relevance for Norway are filtered through a rigorous scientific quality control
shaped by the highest international standards and ambitions. This seems not always to be the

case, which over time undermines scientific quality and the credibility of Norwegian research.

Furthermore, the scientific community in Norway (as well as a string of research evaluations)
has repeatedly argued for more resources for investigator-initiated proposals. There is
definitely room for such increases, but it must be done in tandem with universities taking more
and better control of their own quality enhancement. FRIPRO and similar schemes cannot
substitute for this.

University: Another important bottleneck for Norwegian research quality seems to reside in
university organization, academic leadership and the functioning of its basic units. Policies in
the last decade have elevated a small group of eminent scholars and environments, but
universities overall ‘underperform’. Resources seem not to be deployed productively with
large fractions of research conducted in small circumstances, primarily aiding teaching and not
engaging in cutting-edge issues.

While a funding agency of the size and capacity of the RCN may address the issue of a general
underperformance of Norwegian research, the daily operations of a research system should be
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the responsibility of the universities. Evaluations in the early 2000s highlighted the
predominance of small groups, which hampered concerted efforts and directed much — if not
all — of Norwegian research into research lines with too limited ambitions. Nothing indicates
that this situation has improved much the last decade, although there is evidence of
departmental mergers into potentially more interactive environments. Unlike Denmark,
Switzerland and the Netherlands, where basic funding function as a springboard for ambitious
research plans, and where research council funding functions as a competitive add-on, many
scholars and groups seem to rely solely on relatively small financial bases and do not match this
with additional support from RCN or other funding sources.

Furthermore, the selection and recruitment of academic staff seems to be both

routinized and unsystematic. Mobility is limited and the route to a full professorship seems to
be both too short and too bound to the local environment. There is no clear evidence that there
is a dedicated stance towards academic quality and renewal when universities recruit and
promote their faculty. International recruitments are few and sometimes poorly embedded.
The Norwegian career system could therefore be transformed to enhance the focus on path-
breaking qualities.

Such a change does not seem impossible. Norway maintains fully funded academic positions,
which include a guaranteed research quota and therefore has a foundation to build competitive
positions for national and international mobility. However, unlike Denmark, the Netherlands
and Switzerland, Norway has not invested in efficient internal mechanisms to enhance the
quality of the environments in which these positions operate. It has reinforced the virtue of
publications, via the system of measuring publications and (indirectly) encouraging publication
activity in general and internationally renowned avenues in particular. This may have increased
productivity but does according to our bibliometric analysis not influence the level of high
impact publications. This does not seem to change the pattern of a stark contrast between a
small group of ‘high performers’ and a large group of faculty with limited visibility. The
estimation that only about 20 per cent of Norwegian tenured faculty apply for funding from
RCN is a warning signal and an indication of a mismatch between positions on the one hand and
research opportunities (including funding) on the other. This showcases the importance of the

local academic culture, which sustains a focus on competitive research programmes.

Academic leadership is also rather varied. On a central university level, we found evidence of a
stark variation in governance styles, from the proactive to the incremental. Many universities
have schemes for monitoring research activity and rewarding productivity and visibility, most
likely triggered by the “tellekant” system, but less energy is devoted to strategies to develop
focused research agendas of international cutting edge. The recruitment of deans and heads of
departments, as well as the mandate and financial resources delegated to them, seemed weak in
most cases and we found few indications of strategic planning at these levels. To sum up: if
Norwegian universities and scholars are to excel internationally, a culture of quality and
boldness needs to be instigated, and this can only come from the universities themselves.
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1. SUMMARY

Based on bibliometric analyses of scientific publications in international journals from Finland,
Denmark, Norway, the Netherlands, Sweden and Switzerland, the six countries can be arranged into
one group performing very well internationally (Denmark, the Netherlands, Switzerland) and one
group performing at a lower level but still above world average (Finland, Norway, Sweden). This is
apparent both when we consider mean citation rates and the production of highly cited papers (mainly
among top 10 % in the world production). Furthermore, in the high performing group of countries, the
positive development of the high impact publications is clearly above that of mean citation rates, while
in the lower performing group the two measures follow each other closely. When looking at the
development in the Nordic countries after 1990, Denmark and Norway stand out by having the fastest
increases in citation impact. Norway, however, starts at a much lower citation rate (20 % below world
average) than Denmark (on world average) resulting in Denmark being 35 % and Norway 7 % above
world average in 2011. Corresponding 2011 figures for Finland and Sweden are 7 % and 15%. It is
also noticeable that the rates of both highly cited and mean citations peak at around 2005 in Norway.

In all countries compared, the percentage of papers never referred to three years after publication
range between 25 % and 30 %. Finland and Norway are at the upper and Denmark at the lower end of
the figures. When we look at the level of international collaboration on publications, the figures are
quite similar for compared countries with the exception of Switzerland showing the highest level of
collaboration.

When breaking down the publication profiles into subject fields, Norway stands out by showing the
largest activity spread with an exceptionally high activity in the Geosciences, 2.3 times above world
average. However, this high activity is not linked to a particularly high impact. Furthermore, the
subject fields Chemistry, Physics and Material Sciences show relatively low activities in Norway and
performing at world average when it comes to impact. Taken together, Finland, Norway and Sweden
have relatively few subject fields performing with high impact, while Denmark, the Netherlands and
Switzerland have 3 to 4 times more subject fields performing at this level. Furthermore, the high
performing countries have much fewer subject fields performing below world average than the low
performing countries. When we look at the degree of interdisciplinarity, there are only marginal
differences between the countries but again, interdisciplinary publications from Finland, Norway and
Sweden show a lower impact than interdisciplinary publications from Denmark, the Netherlands and
Switzerland.

Finland, Norway and Sweden also perform less well than Denmark, the Netherlands and Switzerland
when it comes to being cited in high impact journals. It is interesting to notice that when it comes to
citation impact, Sweden scores at the bottom when prestigious journals like Nature, PNAS and
Science are considered. Norway, on the other hand, scores lowest by volume in Medicine in these
journals but it scores highest when the top 10% citation index is considered. The relatively modest
publication impact performance of Finland, Norway and Sweden is also clear when we compare at the
institutional level. The majority of institutions centre around the world impact average as revealed by
the top 10% index, while most research institution in Denmark, the Netherlands and Switzerland are
well above world average. Finland and Norway score lowest in this comparison.

There are no major difference in national self-citation rate, i.e., citations from colleagues in the own
country, to all publications (national and international) between compared countries although Norway
scores highest (10.5%) and Denmark lowest (8.8%) among the Nordic countries. If we just consider



national citation to national publications Norway and Switzerland show the lowest values. The
bibliometric statistics also show that self-citations to national publications have decreased in all
countries after 1989.

If we take a look at the fraction of top scoring scientists in a country when it comes to publication
impact, Finland and Norway are at the bottom, Sweden is intermediate and Denmark, the Netherlands
and Switzerland at the top. However, when we look at recruitment of scientists to the top-performing
fraction, Norway has been quite successful well in line with Denmark and the Netherlands while
Finland and Sweden are at the bottom of this comparison. Switzerland scores highest. The reason
behind this positive recruitment trend in Norway is most likely due to a rapid expansion of the
research sector as indicated by the increased volume of publications and publishing authors. If we look
at recruitments of young scientists for the last years it is however clear that again Finland, Norway and
Sweden do have a lower recruitment rate of high performing scientists than the other three countries.

Thus, it is clear from the compiled publication performance that among the Nordic countries only
Denmark rank as high as the Netherlands and Switzerland, all approaching the level of the United
States. Finland and Norway, but also Sweden, are clearly behind this top group, although still
performing above world average (number 12, 13 and 7, respectively, in the world ranking).



2. TERMINOLOGY AND METHODOLOGY

The analysis is restricted to articles and reviews” By “highly cited” or the “top 10 %”- publications we
refer to those cited higher than the 90th citation percentile (P90) using a three year citation window.
P90 is calculated for each year, type of publication (article or review) and subject field separately.
Thus papers in subject fields with low mean citation rates have the same probability to be included as
papers in more highly cited fields. Similarly, articles are as likely to be included as the more highly
cited reviews. To be included in the highly cited group, a paper must receive at least one citation more
than the 90th percentile. Therefore, less than 10 % of all papers are included in the group. The exact
number varies between years, subject fields and type of publication, but in most cases the group
consists of 8-9 % of all publications. In order to more easily compare and interpret the proportion of
highly cited publications, this is taken into account by normalizing the number calculated for a country
relative to the fraction of the world production (i.e. the entire database) in the same subject field, year
and publication type. Thus, a country that has the same proportion highly cited papers as the world
obtains the value 1 and e.g. 1.1 means that the value is 10 % higher than world average (analogous to
the field normalized citation rate described below). This normalized value is called top 10%-index. In
a few cases, corresponding statistics for papers among the top 1 % or top 0.1 % in the world are
presented.

The publications not included in the top 10 % group, i.e. all publications cited at the 90th percentile or
less, are called base publications.

All citation statistics are based on a three year citation window and self-citations® have been removed.
Further, the citations are field normalized meaning that the world (database) average citation rate is 1
for each subject field, year and type of publication. A field normalized value of e.g. 1.2 means that the
value is 20 % higher than world average. Correspondingly a value of 0.9 means 10 % lower than
world average. The top-10 %-index is interpreted in the same way.

Statistics are calculated for different subject fields using two different groupings. The most detailed
subject classification in the database is the journal subject fields defined by the database producer
Thomson Reuters. Currently 251 subject fields are in use. Each journal issue is assigned one or several
(up to 6) subject fields*. These fields are in most cases aggregated into 13 SPRU-fields. Publications in
multidisciplinary journals, such as Nature and Science, are reclassified based on the subject profile of
cited and citing publications.

? Here the publication types letter and note are included in the article type

® Citations where the same last name and initials is found among the authors in both cited and citing paper.

* These groups were first defined by SPRU at University of Sussex. The SPRU classification consisted of 14
groups. Since the publications in the “other” group mainly consist of papers in multidisciplinary journals which
to a large extent have been reclassified into others fields in the database at the Swedish Research council, this
group has been omitted in this report.



3. GLOBAL OVERVIEW

A global ranking of national mean citation rates (figure 3.2) show one quite distinct top group with
five countries. This group is followed by the United Kingdom and then a large group of countries with
small differences. Norway is found on the 7th posistion in this group and on rank position 13, The
mean citation rate for Norway was during this period (2009-2011) 1.07, to compare with 1.35 for the
United States, 1.30 for Denmark, 1.14 for Sweden and 1.07 for Finland.

Figure 3.2 The 25 countries with highest mean field normalized citation rate 2009-2011 among the 39
countries with at least 4000 publications per year. The countries in particular focus of this report are
marked in a lighter shade of blue. (Data from Science Citation Index - Thomson Reuters).

Co

e G S e, 5, O

’7/, ”P/ %, ’/70 S, T %, ’/)/ 6’/ (/ (s Qo
9, @%o%of%f/r@ofi- » ""/ ’%% %, % %"
Q’@@OO' % (S ’)9

1.4
1.2F
1.0F
0.8}
0.6F
0.4F
0.2}
0o

Mean citation rate

%
Q/ 'OQ, /5//7 O/?(/ Q/@/ @GO OQ/)

/
Y,

(o4
0,



Norway shows a positive development of the national average from the early 1990’s to 2005 (Figure
3.3). After that, the Norwegian curve has been relatively flat. In a Nordic comparison, Denmark shows
the strongest development, but starting from a low value in 1990. The increase in mean citation rate
for Norway has been larger than that of Finland or Sweden. Figure 3.4 summarises the change shown
in figure 3.3.

Figure 3.3 Trend of mean citation rate between 1990 and 2011 for fifteen of the currently most highly
cited countries according to figure 3.2. (Data from Science Citation Index - Thomson Reuters).
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Due to the positive trend for Norway, as compared to Finland and Sweden, during the first fifteen of
the twenty years studied, Norway is ranked second among the Nordic countries when presenting the
statistics in terms of the total change in national mean citation rate or top 10%-index (Figure 3.4)

Figure 3.4 Change in mean citation rate between 1989-1991 and 2009-2011. The selection of
countries is limited to the 39 countries in the world with an annual output of at least 4000 publications
during the later period. (Data from Science Citation Index - Thomson Reuters).
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4. THE PRODUCTION OF HIGHLY CITED AND
NOT CITED PUBLICATIONS DURING THE LAST
20 YEARS

In the early 1990’s, Norway had a low proportion of highly cited papers (Figure 4.1, blue line), also in
comparison with the national mean citation rate (grey line). Since then the proportion highly cited
papers has come up to the level of the mean citation rate. Both measures have stagnated during the last
years

Figure 4.1 Development of the top 10 %-index between 1990 and 2011 for Sweden and the five
reference countries. For comparison the national mean citation rate is shown as a grey curve and the
grey horizontal line (with a value of one) shows the world average. The curves are based on 3-year
moving averages. (Data from Science Citation Index - Thomson Reuters).
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The Norwegian development of the very highly cited publications (top 1 % and top 0.1 %) is weaker
than that for the top 10%-papers (Figure 4.2). Both indices are in 2011 still below the mean citation
index and below world average.

Figure 4.2 Development of the top 1 %-index and 0.1 %-index between 1990 and 2011 for Sweden and
the five reference countries. For comparison is the national mean citation rate shown as a grey curve

and the grey horizontal line (at 1) shows the world average. The top 1 %-index curves are based on 3-
year moving averages while the 0.1 %-index curves are based on 5-year moving averages. (Data from

Science Citation Index - Thomson Reuters).
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In parallel with the relatively low indices for very highly cited papers for Norway in Figure 4.2, these
papers also contribute with a lower proportion of all citations received by Norway than for any of the
compared countries (Figure 4.3); top 1 %-papers contribute with 12,2 % of all citations to Norwegian
papers. Corresponding number for Finland is 14,2 %, for Sweden 15,3 % and for Denmark, the

Netherlands and Switzerland in the range of 18-19%.



Figure 4.3 Contribution of different percentile-classes to all citations. (Data from Science Citation
Index - Thomson Reuters).
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Comparing mean citation rates of the top 10% publications with the base publications (i.e. those cited
less than the top 10%-papers; Figure 4.4), show that in all compared countries the mean citation rate is
more than 10-fold higher for the top 10 %-papers as compared to the base publications. Furthermore,
the relative differences among the countries are similar in both graphs. The relative improvement in
the citation rate of the top 10% publications during the last twenty years (narrow inserted bars as
compared to the wide, darker bars) was higher in Norway than in the other countries (a pattern
indicated also in figure 4.1)

Figure 4.4 Mean field-normalized citation rate for the base and top 10 % publications. Wide bars
show mean values for 2009-2011 and the narrow bars mean values for 1989-1991. (Data from Science
Citation Index - Thomson Reuters).
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In all countries, the proportion of papers never cited during the first three years after publication
decreases markedly between 1990 and 2009 (Figure 4.5). For a large part of the studied period,
Norway had the highest proportion of non-cited papers. During the last few years, this figure has
declined more for Norway than for the other countries, and the numbers are now similar to those for
Finland and approaching those for Switzerland and Sweden. During the last 10 years, Denmark shows
the lowest proportion of non-cited papers.

Figure 4.5 Proportion of the publications not receiving any citations during the first three years after
publication. Three-year moving averages. (Data from Science Citation Index - Thomson Reuters).

<
S 50 .
w |~
O | N e
o Fow S~ el
S [ el T~ el
Q "..
© 40
=
c (TS .
° - - Denmark World
g —— Finland
O 30+ — —- Netherlands Finland
2 T e NN S T Norwa
8_ —_— Sw_eden = gwitéesrlland
S . —— Switzerland -2 Retherlands
a | e Norway Denmark

L ——— World

20 I 1 1 1 1 I 1 1 1 1 I 1 1 1 1 I 1 1 1 1 I
1990 1995 2000 2005 2010

11



5. COLLABORATION AND IMPACT

The proportion of publications based on international collaboration has increased substantially over
the last twenty years (Figure 5.1). It is marginally lower for Norway (33 %) than for Sweden and
Denmark (34%), while it is somewhat higher than for Finland (31%). Switzerland stands out by
having the highest level of international collaboration among the six studied countries.

Figure 5.1. The proportion of publications based on international collaboration. Wide bars show
mean values for 2009-2011 and the narrow bars means for 1989-1991. Based on fractionalised
publications. (Data from Science Citation Index - Thomson Reuters).
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Publications based on international collaboration are in general more highly cited than publications
where all authors represent the same country (Figure 5.2). For Norwegian publications, this
collaboration effect is relatively small. Also Denmark and the Netherlands show relatively small
differences between national and international papers, but for these countries the national publications
are relatively highly cited.

Figure 5.2. Top10 %-index and mean citation rate for national and internationally co-authored
publications. Wide bars show average for 2009-2011 and narrow bars 1989-1991. (Data from Science
Citation Index - Thomson Reuters).
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The degree of collaboration based on mean number of authors, author addresses or number of
countries that the authors represent is higher for highly cited papers than for base publications (Figure
5.3). The differences among compared countries are relatively small.
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Figure 5.3. Collaboration indices for base and top 10 %-publications. Base publications are those
cited less than the top 10 %-publications. The statistics is based on publications with 50 authors or
less. (Data from Science Citation Index - Thomson Reuters).
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As for Sweden and Finland, Norway has increased the proportion of European collaborations after
1991 (Figure 5.4). At the same time, collaboration with the United States has decreased. Norway is the
only Nordic country where two other Nordic countries are among the six most frequent collaboration
partners. It is notable that both Denmark and Norway show a decreased collaboration with Sweden
after 1991.

Figure 5.4. Most frequent collaboration countries. The wide, dark bars indicate mean for 2009-2011
and the narrow, lighter, bars indicate mean for 1989-1991. (Data from Science Citation Index -
Thomson Reuters).
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As can be seen in Figure 5.5, relatively few of the publications where Norwegian authors collaborate
with Denmark, and in particular with Sweden, are highly cited. The most successful collaborations, in
terms of the proportion of highly cited papers, are when Norway authors collaborate with the United
Kingdom, Germany or France.

Figure 5.5. Proportion of highly cited publications among the publications produced in collaboration
with the most frequent collaboration countries. The wide, dark bars indicate mean for 2009-2011 and
the narrow, lighter, bars indicate mean for 1989-1991. The grey horizontal line is drawn in order to
facilitate comparisons. (Data from Science Citation Index - Thomson Reuters).
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6. PERFORMANCE IN DIFFERENT SUBJECT
FIELDS

All subject fields are included in this report. However, it is important to keep in mind that most of the
publications for Arts and Humanities as well as for Social Sciences are not included in the database
used for this report. In these fields other publication channels such as anthologies and books are more
important than the international journals indexed in the database used. The prestige publications in
these fields are often not found in the international journals. Further, in some technical fields,
proceedings are an important publications channel. Proceedings are not yet included in the publication
database at the Swedish Research Council.

The statistics presented here thus include publications in international scientific journals only, which is
not representative for the entire output in the fields mentioned above. Further, the distribution of
journal publications found in the database is skewed so that some fields are more frequently
represented than others; for example, a relatively large fraction of the database publications in social
sciences is in psychology and economics.

Norway shows a larger spread in Activity Index (the x-axis of Figure 6,1) than the other countries.
Notable is the relatively high proportion of Geosciences, Social Sciences and Biology in Norway. The
proportions of Chemistry Physics and Material Sciences are relatively low. The three largest fields
have top 10-indices close to the world average of one (0.88 to 1.08). The fourth largest field according
to the Activity Index, Agronomy, scores highest on the top 10-index (1.44) among the subject fields in
Norway.
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Figure 6.1. Activity index (the proportion of the national output of publications found in a particular
field relative to the world database proportion) in relation to top 10 %-index. The colours of the
circles indicate the subject field and circle size the number of publications produced. Grey arrows
show the shift in position of the circles between two five year means (1997-2001 and 2007-2011).
(Data from Science Citation Index - Thomson Reuters).
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Although there are considerable differences in the proportion of papers produced in international
collaboration among the different fields, there are small differences among the compared countries
except for Switzerland which shows the highest international collaborations in most subject fields

(Figure 6.2).

Figure 6.2. Proportion of the publications based on international collaboration in the different subject
fields. Based on 2009-2011. ICT = Information and Communication Technology. (Data from Science

Citation Index - Thomson Reuters).
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When it comes to a comparison of the top 10% index for national and international publications in
different subject fields (Figure 6.3) there is not all that much differences between countries except for
Switzerland being at the top in most subject fields. Norway has a relatively high impact of national
publications in Chemistry and Material Sciences and Denmark shows the strongest impact of
publications with international collaborators in Arts & Humanities.
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Figure 6.3. Comparison of the top 10 %-index calculated for each subject field. Left (lighter) bar is for

national publications and right (darker) bar is for international publications. ICT = Information and

Communication Technology. The grey horizontal line indicates world average. (Data from Science
Citation Index - Thomson Reuters).
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When analysing the data split into the ca 250 journal subject fields defined by Thomson Reuters
(Table 6.1), the high impact statistics for Norway again is relatively similar to that of Sweden and
Finland, i.e., there are few subject fields with a top 10-index above 1.5 (20 field) or above 2 (3 fields).
It is also clear that Finland, Norway and Sweden sustain more low impact fields (Top 10%-index <0.8)
than the Netherlands, Denmark and Switzerland.

Table 6.1. Number of subject fields where the country publishes at least 10 papers per year, the
number of these fields that has low proportion top 10 %-publications. Entire table recalculated
compared to the original report. (Data from Science Citation Index - Thomson Reuters).

Contribution to total national

No of N of subject fields where output of fields where

Country fields

e Topl0%-  Topl0%- Topl0%- Topl0%- Topl0%-

index<0.8 index>15 index>2 index >1.5 index >2
Denmark 156 16 50 13 27% 6.7%
Finland 155 46 16 6 7% 2.7%
Netherlands 213 5 62 10 24% 2.7%
Norway 157 36 20 3 11% 1.1%
Sweden 190 34 30 5 11% 1.5%
Switzerland 181 17 74 13 48% 4.4%
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7. INTERDISCIPLINARITY

An indication of the degree of interdisciplinarity of research (IDR) can be obtained from the spread of
subject fields cited in the publications. Only marginal differences were found among the compared
countries (Figures 7.1 to 7.3). However, highly cited papers have a higher IDR-index than lowly cited
papers, but there is nothing indicating that research in highly cited countries is more interdisciplinary.
However, in the case of interdisciplinarity publications, Finland, Norway and Sweden have a weaker
impact than Denmark, the Netherlands and Switzerland (Figure 7.3).

Figure 7.1. Mean IDR-index for all publications from the compared countries. The wide, dark bars
indicate mean for 2009-2011 and the narrow, lighter, bars indicate mean for 1989-1991. (Data from
Science Citation Index - Thomson Reuters).
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Figure 7.2. Frequency distribution of the national output on five classes of interdisciplinarity. (Data
from Science Citation Index - Thomson Reuters).

—_ _ IDR-class
S 30 - - - o1
% _ N ]2
S m BE
S 20 B4
5 ] | B s+
>

o

T 101

©

3

o

a 0-

) % Ve Y S
P8 ) (S o, We %
e, Uy /)@’/a Ty, %, <&y,
% /)O/S <9’70'

21



Figure 7.3. Mean field normalized citation rate and top 10 %-index for publications of different levels
of interdisciplinarity. (Data from Science Citation Index - Thomson Reuters).
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8. JOURNAL PRESTIGE

Among the compared countries, Norwegian papers are, on average, published in journals with
relatively low impact (mean journal citation rate, JCR), a picture shared by Finland and also by
Sweden. However, the actual citation rates of these papers are in parity with the journal average; thus
the ratio between mean citation rate of the publications and the mean citation rate of the journals is
close to one (0.99) for the Norwegian publications. This ratio is close to one also for Finland and
Sweden, while the publications from Denmark, the Netherlands and Switzerland receive more
citations than expected from the average of the journals where they appeared.

Figure 8.1. Mean journal citation rate (JCR) and the ratio between mean citation rate of respective
country’s publication and the mean journal citation rate. The wide, dark bars indicate mean for 2009-
2011 and the narrow, lighter, bars indicate mean for 1989-1991. (Data from Science Citation Index -
Thomson Reuters).
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When considering the number of publications in three of the most prestigious journals, Nature, PNAS
and Science, the Norwegian output has increased substantially; from about 12 papers per year 1999-
2001 to slightly above 20 during 2009-2011, an increase by 67 %. This is the largest relative increase
among the compared countries, the second largest increase is found for Denmark (39 %).

Figure 8.2. Number of publications per year in three prestige journals, Nature, PNAS and Science.
The curves are based on three-year moving averages. (Data from Science Citation Index - Thomson
Reuters).
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The citation rate of the Norwegian papers in these high-prestige journals is second lowest among the
compared countries; only Sweden gets a lower average citation rate of the papers in these journals.

When comparing the top 10%-index or the 1%-index, the differences among countries are similar but

the proportion highly cited Norwegian papers show a positive development, particularly the top 1%-
index. However, the number of top 1%-papers is low and the statistics can vary markedly between
years (as indicated for the 2002-2006 average for Norway, as compared to neighbouring bars)

Figure 8.3. Mean citation rate, top 10 %- and top 1 %-index for publications in the prestige journals

during four 5-year periods. The grey horizontal lines are drawn to help compare countries. (Data

from Science Citation Index - Thomson Reuters).
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Among the compared countries, Norway has by volume the second lowest proportion of the total
publication output in the high-prestige journals (Table 8.1; 0.31 %); only Finland has a lower
proportion (0.27 %). The pattern is similar when comparing the contribution of these papers to the
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total number of citations or the number of highly cited papers (Table 8.1); Norway ranks second last in

Mmost cases.

Table 8.1. Contribution from prestige journal publications to the national output and citations
received. Based on last 5-yr period (2007-2011). (Data from Science Citation Index - Thomson

Reuters).

Country Volume  Citations Top 10% Top 1%

publ publ

Denmark 0.46% 2.2% 2.2% 6.4%
Finland 0.27% 1.3% 1.5% 5.3%
Netherlands 0.42% 1.8% 1.9% 6.1%
Norway 0.31% 1.3% 1.9% 5.4%
Sweden 0.55% 1.9% 2.4% 6.0%
Switzerland 0.80% 3.4% 3.4% 9.7%
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In comparison with the other countries, the proportion of the Norwegian output in the prestige journals
is low in the Medical fields (50% versus 54-71% for the other countries). A relative large fraction of
the Norwegian papers in the prestige journals are instead found in the Natural Sciences and other
fields.

Table 8.2. Prestige journal publications partitioned into three areas, medicine, natural sciences and
other fields. Based on last 10-yr period. (Data from Science Citation Index - Thomson Reuters).

Volume Subiject profile
Natural Natural
Country Medicine Sci Other Medicine Sci Other
Denmark 183.6 129.7 27.8 54% 38% 8%
Finland 112.6 58.0 10.4 62% 32% 6%
Netherlands 506.1 312.5 92.1 56% 34% 10%
Norway 89.9 69.5 20.3 50% 39% 11%
Sweden 525.0 172.4 44.9 71% 23% 6%
Switzerland 674.4 307.8 91.1 63% 29% 8%

For all countries studied, prestige journal publications in the Natural Sciences are more highly cited
and have a higher top 10 %-index than those in Medicine or the “other” group (Table 8.3). For
Norway the difference between Natural Sciences and Medicine is smaller. The top 10%-index for
Norwegian publications in Medicine is the highest among the compared countries.

Table 8.3. Impact of prestige journal publications partitioned into three areas. Based on last 10-year
period. (Data from Science Citation Index - Thomson Reuters).

Mean citation rate Top 10% index

Country Medicine  Natural Sci  Other Medicine Natural Sci  Other

Denmark 5.31 7.47 6.58 5.53 7.71 4.61
Finland 4.17 6.03 3.28 5.04 7.48 4.61
Netherlands 4.68 8.99 4.87 5.69 8.18 3.92
Norway 4.63 5.69 3.42 5.95 7.28 3.23
Sweden 3.32 6.26 4.43 4.42 7.06 3.37
Switzerland 4.36 8.24 5.62 5.87 7.84 4.39
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9. PATTERNS AT THE ORGANISATIONAL LEVEL

Norway has the lowest number of universities and university hospitals (6) above the size threshold
used (Table 9.1; more than 200 publications per year). These contribute with 59 % of the total
Norwegian publications. Similar to Finland, none of these have a top 10 %-index above 1.2.

Table 9.1. Number of universities (and university hospitals) producing more than 200 publications per
year during 2009-2011, and the proportion of these that produce a large proportion highly cited
papers (Top 10 %-index > 1.2). The highly cited organisation’s contribution to the total national
output is given in the last column. (Data from Science Citation Index - Thomson Reuters).

Selected universities High performing universities
Country Contrib. to
total national Contrib. to total
N prod. N national prod.
Denmark 7 80% 5 69%
Finland 10 68% 0 0%
Netherlands 18 70% 16 64%
Norway 6 59% 0 0%
Sweden 14 78% 5 23%
Switzerland 11 62% 9 5204

The number of universities above the size threshold relative country size (Table 9.2; measured as the
number of inhabitants) is relatively low for Norway, only Netherlands has a lower number.

Table 9.2. Number of universities and high performing universities relative to country size
(universities per million inhabitants). Restricted to universities and university hospital with at least
200 publications per year. (Data from Science Citation Index - Thomson Reuters).

Country No. of universities  No. of high performing univ.
relative to country relative to country

population population

Denmark 1.27 0.90

Finland 1.87 0.00

Netherlands 1.09 0.97

Norway 1.19 0.00

Sweden 1.50 0.54

Switzerland 1.41 1.16
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The variation in size (measured as publication output) of universities and university hospitals (again
above the size threshold) is relatively similar to that of Sweden (Table 9.1).

Figure 9.1. Box plots of variation in university size. Size measured as number of publications
produced per year 2009-2011. Restricted to universities and university hospitals with at least 200
publications per year. Boxes indicate the second and third quartile. The whisker endpoints indicate
minimum and maximum. (Data from Science Citation Index - Thomson Reuters).
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There is no relationship between university size and performance measured by the top 10 %-index,
neither in the whole material nor for Norway (Figure 9.2). The only pattern revealed in the figure is
that low-performing universities tend to be small, but small universities are not necessarily performing
poorly as measured using this index.

Figure 9.2. Universities top 10% index versus size (number of publications per year). Restricted to
universities with an annual volume of at least 200 publications. (Data from Science Citation Index -
Thomson Reuters).
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Figure 9.3 shows the size distribution frequency of a larger set of research organisations (all
organisations above a size threshold of 50 publications per year). There are 15 Norwegian
organisations above this size threshold with a frequency peak close to world average (1.0).
Universities that have top-10% means above 1.2 are smaller than the size threshold used for the
previous figures and tables in this section. Clearly, research organizations in Finland, Norway and
Sweden are centred around world mean for the top 10%-index, while research organizations in
Denmark, the Netherlands and Switzerland perform well above world average with few exceptions
only.

Figure 9.3. Frequency distribution of the top10%-index for all organisations producing at least 50
publications per year. Dark blue = universities and university hospitals, light blue other organisations
(mainly institutes, hospitals and businesses). All organisations with an index above 2 is shown in the
rightmost bar. (Data from Science Citation Index - Thomson Reuters).
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10. WHO IS CITING WHOM?

Norway has a marginally higher rate of national self-citations than the other Nordic countries (Table
10.1; 10.5% versus 8.8 to 10.0 % ). Furthermore, in a Nordic comparison, Norway receives slightly
fewer citations from United States, China and Germany. Instead Norway gets proportionally
somewhat more citations from the United Kingdom than the other Nordic countries.

Table 10.1. Nationality of citations received by the publications of the studied countries. All the
world’s five largest producers of citations are included (above the thin line). Based on publications
from 2009-2011. (Data from Science Citation Index - Thomson Reuters).

Cited country
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Citing country < @ =
National citations 8.8% 10.0% 10.7% 105% 93% 7.4% 39.1% 43.6%
United States 22.0% 21.2% 23.0% 20.9% 22.8% 23.9% 39.1% 12.7%
China 58% 59% 57% 52% 6.1% 65% 7.0% 43.6%
Germany 6.7% 6.1% 7.1% 58% 63% 85% 52% 3.0%
United Kingdom 6.7% 6.1% 68% 7.0% 63% 62% 53% 2.7%
Japan 3.7% 3.8% 38% 31% 39% 43% 4.1% 3.6%
Netherlands 27% 25% 107% 2.7% 24% 22% 19% 0.7%
Switzerland 16% 14% 16% 14% 15% 74% 1.2% 0.6%
Sweden 23% 27% 14% 27% 93% 13% 1.0% 0.5%
Denmark 88% 12% 10% 1.7% 15% 08% 0.6% 0.3%
Finland 1.0% 100% 0.7% 13% 15% 06% 05% 0.3%

Norway 12% 11% 07% 105% 13% 05% 05% 0.2%




Clearly the proportion of self-citation of national publications (i.e. publications with no international
collaboration) has decreased in all countries since 1989. Norway and Switzerland have the lowest ratio
of citations to national publications.

Figure 10.1. Citations to national publications from the own country. Wide darker bars means for
2009-2011 and lighter narrow bars means for 1989-1991. (Data from Science Citation Index -
Thomson Reuters).
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11. PROPORTION OF TOP SCIENTISTS

Norway has together with Finland the lowest proportion of authors who have produced highly cited
papers during 2009-2011 (Table 11.1; before 2009 the Thomson Reuters database did not have a link
between author name and address). The productivity of these authors varies marginally between
countries. The low figure for the proportion of authors with at least one highly cited publication
between 2009-2011 holds up for all subject fields (Figure 11.1) excepts for Mathematics where
Norway and Finland score better than the other countries. Switzerland stands out as having the highest
proportion of scientists performing at the high impact level in most subject fields.

Table 11.1. Proportion highly cited authors and number of publications per highly cited authors
during a three year period (2009-2011). Calculated slightly differently as compared to the original
report. (Data from Science Citation Index - Thomson Reuters).

Authors with at least two top 10%-
Authors with at least one top 10%-paper paper

Proportion Total Number of Proportion Total Number of
Country of all number of top 10%- of all number of top 10%-
authors  publications publications authors publications publications
Denmark 22.1% 4.6 1.52 6.3% 9.5 3.11
Finland 16.8% 5.3 1.55 4.2% 11.3 3.20
Netherlands 22.1% 4.7 1.53 6.0% 10.1 3.16
Norway 16.8% 4.9 1.57 4.1% 10.1 3.10
Sweden 19.5% 4.8 1.50 5.2% 9.5 3.02
Switzerland 24.1% 5.0 1.70 7.1% 10.7 3.48
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There are substantial differences among subject fields in the proportion authors with at least two
highly cited papers during 2009-2011. In most cases the rank order among countries within a field is
the same. The main exceptions from a Norwegian perspective are, as indicated above, that Norway
perform well in Agriculture and Mathematics.

Figure 11.1. Proportion (%) of all author names that have at least two highly cited (top 10 %)
publication during a three year period (2009-2011). Note the different Y-axis scales. Calculated
slightly differently as compared to the original report. (Data from Science Citation Index - Thomson
Reuters).
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12. RECRUITMENT OF TOP SCIENTISTS

In this section, an attempt is made to measure the recruitment rate of scientists, the proportion
emerging in the top 10% impact category during the last 25 years (Table 12.1; divided into three 15
year overlapping periods). The numbers are relatively high for Norway, particularly during the last
two periods, while Finland and Sweden have had the slowest recruitment rate. Norway has shown the
largest growth rate among the compared countries both in terms of volume growth and number of
authors. The relatively high values for Norway are likely to be due to the relative high growth rates in
terms of publication volume and number of authors.

Table 12.1. Recruitment rate: Per cent of elite authors emerging during the last five years of a 15-year
period. For comparison the mean annual growth rate of the publication volume and the number of
author names are shown in the two last columns. (The restrictions mentioned above for the calculation
of the recruitment rate apply.) (Data from Science Citation Index - Thomson Reuters).

Period Mean growth of Mean growth of

Country 1986- 1991- 1996- publication volume no. of authors
2000 2005 2010 1986-2010 1986-2010

Denmark 8.1% 5.3% 5.0% 2.8% 5.9%
Finland 7.7% 4.0% 3.1% 3.2% 6.2%
Netherlands 9.5% 6.5% 5.2% 3.5% 6.1%
Norway 6.0% 5.5% 5.0% 3.8% 7.0%
Sweden 5.4% 4.4% 3.7% 1.9% 5.2%
Switzerland 10.6% 6.3% 7.7% 3.0% 6.3%

When comparing the relative recruitment rate versus the top10%-index for 12 SPRU-fields, it is clear
that Finland, Norway and Sweden centre around world average, while Denmark, the Netherlands and
Switzerland have had a much better recruitment of scientists performing in the top10% publication
category (Figure 12.1).
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Figure 12.1 Recruitment rate versus the top 10 %-index for 12 Sussex University defined subject fields
(SPRU-fields) between 2007 and 2010. The field Art and Humanities is excluded due to the low
number of publications and authors found in this field. (The restrictions mentioned above for the
calculation of the recruitment rate apply.) (Data from Science Citation Index - Thomson Reuters)
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13. CONSIDERATIONS ON STATISTICAL
SIGNIFICANCE

The statistics presented in this report are based on an entire dataset rather than on random sampling.
Further the data quality is high with very few random errors. Therefore the statistics presented are an
accurate representation of the situation within the limits of the coverage of the database as described
below. When comparing universities or countries, there is a degree of randomness in which year a
particular publication is printed and thus in annual means. However, all statistics presented in this
report are based on three- or five-year means. These means should show very small random
components.

There are, however, some cases where the “measuring error” could be larger. (1) For the organisation
statistics in section 9 the university names for Nordic countries are unified and corrected (see Piro
2011). For the other countries the unification is more superficial; the number of organisations above
the size threshold and university size could therefore be underestimated for the non-Nordic countries.
(2) In sections 11 and 12 when using last name and initials to identify individual researchers.

Nevertheless, statistical significance test were performed in some cases. For one of the smallest
datasets presented, publications in the prestige journals in section 8.2, some statistical tests were
performed using annual averages as “replicates”. For example, the top 10 %-index for the last period
(leftmost bars in each group, middle row, in Figure 8.2), the Swedish value is not significantly
different from the Finnish (P=0.17) but significantly lower than that for all other countries (P=0.013 or
less; tested by a generalized linear model in SAS). For the top 1%-index in the same graph the
Swedish mean is not significantly different from that for Finland or United Kingdom (P=0.12 and
P=0.14, respectively) but significantly lower than the means for Denmark, Netherlands and
Switzerland (P=0.01 or less). With respect to this dataset it should be kept in mind that the number of
fractionalized top 1%-publications from each country each year is extremely small in the prestige
journals (in the order of 1- 20, except for the United Kingdom with 40-70, c.f., Figure 8.1). Most other
statistics presented in the report are based on considerably larger data sets. It is therefore safe to
assume that the differences between Finland or Sweden and the other countries are statistically
significant (in the above sense) in most cases.

An important restriction to all statistics presented is, however, that the report is based on a commercial
database covering a fraction of all scientific publications only; those in ca 12 000 international
journals. As stated above (section 6) this restriction is most important for Arts and Humanities but
significant also for Social Sciences. Further, for some technical fields, ‘proceedings’ is an important
type of publication not included in the database at the Swedish Research Council. All statistics should
be interpreted in this context; the statistics describe the performance of publications in the journal set
indexed by Thomson Reuters. In some fields there are important publications in other publication
channels.
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Styringsstruktur og -prinsipper

Henvisning til lovverk, plandokumenter og tidligere behandling i styret:

Etter mgtenr. 4/2014 i universitetsstyret ga styremedlemmene Kreutzer, Aasheim, Engel og
Thorsen falgende protokolltilfarsel til V-sak 13: «Vi har stottet vedtaket under forutsetning av at
styret gis anledning til & diskutere styringsstruktur og prinsipper, og administrasjonen bes om &
legge frem en sak som belyser dagens praksis pa UiO sammenlignet med relevante universiteter i
Norge og internasjonalt og diskutere fordeler og ulemper med de anvendte styringsprinsippene.»

I 2003-2004 ble Ryssdalsutvalgets innstilling om ny lov om universitet og hgyskoler (NOU
2003:25) behandlet ved UiO.

I 2001 hadde UiO en egenevaluering der spgrsmal om styring og ledelse er utdypet i kapittel 6.

Sittende rektorat gikk til valg pa at utvelgelsesformen ved UiO skal veere som i dag. Altsa at rektor
og dekaner skal velges, mens grunnenhetene selv bestemmer om leder velges eller ansettes. Dette
er fremdeles rektoratets syn.

Hovedproblemstillinger i saken:
Dette er en orientering som kun er ment a gi et faktaunderlag. Notatet kan pa styrets bestilling
utvides og utdypes.
Kort om notatet:
- En diskusjon om valgt/ansatt ledelse ligger neert opp til diskusjoner om enhetlig/todelt
ledelse, samt vurderinger om rad/styrer pa flere organisasjonsnivaer.
- Flertallet av norske universiteter har valgt ledelse pa institusjonsniva, mens ansatt ledelse
er normen pa niva 2 og 3
- Internasjonalt er det stor overvekt av ansatte ledere
- Et stort tilfang av referanser og linker til publikasjoner og innlegg i media er gjort

tilgjengelig
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Styringsstruktur og prinsipper

Dette notatet gir en oversikt over utvelgelsesprosess og styringsmodell ved UiO. Utvelgelsesprosess
(ansatt/valgt leder) og styringsmodell (enhetlig/delt ledelse, samt valg av rad eller styre) er behandlet
bade samlet og hver for seg. Det er i hovedsak norske forhold, og de atte universitetene i Norge, som
er kartlagt. For sammenlikningens skyld gis det ogsa en oversikt over styringsformen ved et utvalg
universiteter i Norden, samt de beste (med utgangspunkt i Shanghai rankingen) universitetene
internasjonalt. Notatet refererer ogsa innholdet i noen utvalgte studier av styringsstruktur. | tillegg
gis det lenker og referanser til diskusjoner ved andre universiteter/hggskoler i Norge, relevante
publikasjoner, og eksempler fra mediedebatten.

DEL 1 Utvelgelsesprosess og styringsmodell ved UiO spesielt
og universitetene i Norge mer generelt

Navaerende lov slar fast at valgt og ansatt rektor fgrer med seg henholdsvis todelt (ved valg) og
enhetlig (ansatt) ledelse. Samtidig gir loven institusjonene frihet til & velge intern styringsmodell pa
alle nivaer. Dette var nytt i 2005. Samtidig ble valgperioden utvidet fra 3 til 4 ar, og antallet eksterne
medlemmer i styret gkte fra 2 til 4.

Ved UiO er fglgende gjeldende: Se UiOs Normalreglement for alle detaljer.

Niva 1: Institusjonsniva: Valgt rektor, som er styreleder, todelt ledelse og styre med 4
eksterne representanter

Niva 2: Fakultetsniva: Valgte dekaner, som er styreleder, enhetlig ledelse og styre med minst
2, men maks 3, eksterne representanter. | alt 9-11 styremedlemmer.

Museene (KHM, NHM) har ansatt, enhetlig ledelse og styre med ekstern styreleder, 1
ekstern representant, samt 1 representant fra vitenskapelig ansatte ved UiO, 2
teknisk-administrativt ansatte og 2 studenter. | alt 9 styremedlemmer.

Niva 3: Instituttniva; Alle instituttledere er enhetlige ledere. Opptelling i 2013 viste at 14 har
valgte ledere og 25 har ansatte ledere. De instituttene som har styre, ledes av
instituttleder. Aremalsperioden er 4 &r — med mulighet for forlenget periode, til
sammen 8 ar. Ansettelse apner opp for eksterne kandidater.

Av 14 institutter som har valgt leder, har 10 styre og 4 har rad. Av 25 institutter med
tilsatt leder har 23 styre, mens 2 har rad.



Kombinasjonen av styringsmodell og utvelgelsesprosess i sektoren er mange — noe som
nedenstaende firefeltstabell gir eksempler pa.

Todelt Enhetlig
Valgt Rektor pa Universitetet i Oslo Dekaner pa Universitetet i Oslo
Ansatt Dekaner pa Universitetet i Rektor pa Norges teknisk-
Agder naturvitenskapelige
universitet'

Tabell 1: Mulige kombinasjoner mellom styringsform og utvelgelsesprosess

Det kan veere nyttig a skille mellom styringsmodell og utvelgelsesprosess i diskusjonen. Stjerng-
utvalget oppfordret i NOU 2008: 3 — Samlet under ett til et slikt skille.

Utvelgelsesprosess

Med valgt leder menes at leder velges av de ansatte ihht et valgreglement som regulerer bade
stemmevekt og prosedyrer. Kandidater foreslas, godkjennes og inngar i en valgkamp med definert
start og sluttidspunkt.

Ansatt leder kan ha ulike prosedyrer for utvelgelse. Den mest vanlige er at styret oppnevner et
innstillingsrad som gjennom offentlig kunngjgring (og eventuelt aktivt sgk blant interne og eksterne
kandidater) gjgr utvelgelsen, og legger fram til beslutning i styret.

Andre varianter —som er & finne i andre land - er utvalg/komiteer som utpeker rektor. Komiteenes
representasjon er i en slik sammenheng viktig om utvelgelsen tolkes som en demokratisk prosess
eller ikke. Med naveerende valgreglement ved UiO er det en stemmevekting av ulike ansatte grupper
i samsvar med UH-lovens?® bestemmelser. De vitenskapelige ansatte teller 53 %, mens studentene og
de administrative ansatte har henholdsvis 25 % og 22 %. UiO-styret endret i 2010 denne vektingen
fra 58 % vitenskapelige og 17 % administrative. Studentenes vekting pa 25 % ble ikke endret. (UiO
2005: Kap 2 § 21 pkt 10.)

Til slutt kan det vaere relevant a nevne at 76 % av de vitenskapelig ansatte, 62 % av de administrative
ansatte og 65 % av studentene ved UiO svarte i en intern spgrreundersgkelse at de gnsket valg av
rektor (Uniforum 2013). | en undersgkelse i forbindelse med evaluering av kvalitetsreformen sa 69 %
av de vitenskapelige ansatte det samme (Bleiklie et al 2006: 135). En undersgkelse ved Universitetet i
Bergen i 2008 viste tilsvarende tall (UiB 2012).

! Dette er den vanligste styringsformen pa niva to og tre for de atte norske universitetene, se grafer nedenfor.
? Det fplger av Universitets og hggskoleloven § 10-2 at ved valg av rektor gjelder fglgende:

(4) Ved opptelling skal stemmene vektes etter en fordelingsngkkel fastsatt av styret, innenfor fglgende
rammer:

a) ansatte i undervisnings- og forskerstilling 51-71 prosent
b) teknisk og administrativt ansatte 5-25 prosent
c) studenter 15-30 prosent.




Tabell 2 UiO Valgdeltakelse — rektorvalg

Grupper 2005 (5 kandidater) 2009 (2 kandidater) 2013 (2 kandidater)
Vitenskapelige Ansatte | 58% 61 % 46 %
Administrative Ansatte | 55% 52 % 47 %
Studenter 12% 17 % 14 %
Totalt 19% 24 % 20%

Kilder: Uniforum (2009), UiOs hjemmesider

Det finnes ingen vitenskapelige studier som kan underbygge hvilken utvelgelsesmetode — valgt eller
ansatt — som girbest resultater i akademia. En mye brukt referanse til forskning pa effektiv ledelse pa
universiteter i den vestlige verden, er meta-analysen til Alan Bryman, «Effective Leadership in Higher
Education — summary of findings», 2007. Han tar ikke opp forholdet mellom valgt og ansatt ledelse
spesielt, men sier noe mer generelt om ledelse i akademia.

Styringsmodell

Med styringsmodell menes i denne sammenheng enhetlig og todelt ledelse, samt om det er styrer,
rad eller annen form for formell representasjon i styringen pa nivaene.

De to styringsmodellene i hgyere utdanning i Norge, todelt og enhetlig pa niva 1, kan kort skisseres
slik: Under todelt ledelse (brukes med valgt rektor, som ogsa er styreleder) har man en faglig leder
med overordnet faglig ansvar, samt en universitetsdirektgr med overordnet ansvar for administrative
oppgaver. Under enhetlig ledelse (brukes med ansatt rektor, som ogsa er styrets sekretaer) har man
en leder med overordnet ansvar for bade faglige og administrative oppgaver (UH-loven §10-1 og §10-
4). Ansatt rektor rapporterer til ekstern styreleder. Styrets sammensetning er for gvrig lik — med
unntak av at det velges en representant i tillegg for de vitenskapelige som «erstatning» for rektor i
modellen med valgt leder.

| en rapport fra 2013 fant Nordisk Institutt for studier av innovasjon, forskning og utdanning (NIFU) at
disse to ledelsesmodellene utgjorde liten forskjell for hvilke saker som Igftes frem, relasjon til
Kunnskapsdepartementet, organisering av strategiske prosesser og beslutningsprosesser og intern
oppfelging. Dette henger sammen med at andre faktorer er utslagsgivende — blant annet rektors
personlige egenskaper og interne beslutningsprosesser uavhengig av ledelse pa gverste niva. En mer
dyptgaende rapport fra NTNU etter overgangen til enhetlig ledelse, konkluderte blant annet med at
organisasjonen ble mer beslutningsdyktig og effektiv, men at det var uklart om den faglige kvaliteten
hadde gkt (Hope et al 2008). En rapport om styring og ledelse ved HiOA gjengir at ansatte opplevde
at en todelt struktur pa institusjonsniva skapte utydelige myndighetsforhold mellom de
administrative og faglige linjene (NIFU 2014).

Utredninger vedrgrende valg av styre, rad eller andre medvirkningsformer pa niva 2 og 3 finner vi
bl.a. i NTNU's styresak 8 og 352012, samt NIFU-rapport 14/2014 «HiOA underveis mot strategiske
mal» og NIFU-rapport 29/2014 «HiOAs organisasjonsdesign for fremtiden». Bade interne hgringer og
intervjuer er utgangspunkt for de mange forholdene som drgftes. Ved UiT har man sist i 2012 utredet




og hatt en bred intern diskusjon om de samme spgrsmalene, og har konkludert med fa endringer.
UiB har likeledes hatt relaterte saker i styret i forbindelse med forberedelser til nye valgperioder —
sisti2012.

Videre i notatet vil styringsmodell brukes om skillet mellom enhetlig og todelt ledelse, og
utvelgelsesprosess om valgt og ansatt ledelse.

DEL 2 Resultat av kartlegginger illustrert i tabeller og figurer

Styringsform, Norges atte universiteter (Data for 2013)
Universitet — Rektor Valgt (Todelt) Ansatt (Enhetlig)
Universitetet i Agder (UiA)

Universitetet i Bergen (UiB)

Universitetet i Oslo (UiO)

Universitetet i Stavanger (UiS)

X | X | X| X X

Universitetet i Tromsg (UiT)

Norges teknisk-naturvitenskapelige universitet (NTNU) X

Universitetet i Nordland X

Norges miljg- og biovitenskapelige universitet (NMBU)? X

Tabell 3: Styringsform pa norske universiteter, institusjonsniva. Kilde: DB

> NMBU har en midlertidig hybridordning der en valgt rektor ansettes med en enhetlig styringsmodell
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Figur 1: Styringsform* pa norske universiteter, fakultetsniva. Kilde: DBH juli 2014.

Styringsform, | Valgt Valgt Tilsatt enhetlig | Tilsatt faglig | Totalt
fakultetsniva | faglig leder enhetligleder | leder leder

Antall 4 8 32 5 49
Prosent 8% 16 % 65 % 10 % 99 %

Tabell 4: Styringsform pa norske universiteter, fakultetsniva. Avrunding gir 99%.

Alle data presenteres med forbehold om at riktig data er rapportert til/fra DBH. P& institusjonsniva er

fortsatt valgt (og todelt) ledelse mest utbredt. Det er overvekt av ansatt enhetlig ledelse pa lavere

nivaer. UiO har, som de fleste andre universitetene, enhetlig ledelse bade pa fakultetsniva (niva to)
og instituttniva (niva tre). Unntakene fra denne hovedregelen finnes pa Universitetet i Bergen (UiB)
og Universitetet i Agder (UiA), som har todelt ledelse pa fakultetsniva, nar leder velges. UiB vedtok i

2012 at valgte dekaner er deres hovedmodell, med ansatte dekaner som et alternativ. Den ene

enhetlige lederen pa UiA er pa Avdeling for laererutdanning, som ikke er et eget fakultet.

% UiO: Det er tilsatt enhetlig leder pa sentrene som er direkte underlagt universitetsledelsen; SUM, STK og

Biotek. Disse inngar ikke i de 2 «tilsatt enhetlig leder», grgnn stolpe. | denne stolpen befinner kun

universitetsmuseene seg..
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Figur 2: Styringsform pa norske universiteter, instituttniva. Kilde: DBH **Ingen data

Styringsform, | Valgt Valgt Tilsatt Tilsatt Totalt
instituttniva faglig leder | enhetligleder | enhetligleder | fagligleder

Antall 7 14 154 24 199
Prosent 3,5% 7,0% 77,4 % 12,1 % 100,0 %

Tabell 5: Styringsform pa norske universiteter, instituttniva

Pa instituttniva er det et tilsvarende mgnster som pa fakultetsniva, der 77,5 % av instituttene har
ansatt enhetlig ledelse. UiO og UiB er de eneste institusjonene som har valgt ledelse pa niva tre, med
14 institutter pa UiO, samt sju pa UiB. | Bergen er alle disse pa Samfunnsvitenskapelig fakultetet,
mens de pa UiO er spredt pa fem fakulteter (SV, JUR, MED, MN, UV). UiB er ogsa eneste institusjon
som fortsatt har todelt ledelse pa dette nivaet. Den ene ansatte enhetlige lederen pa UiB er pa
Senter for vitenskapsteori.
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Figur 3: Rad/styrer pa norske universiteter, instituttniva. Kilde: DBH. **Ingen data
TEL=Tilsatt enhetlig leder, TFL=Tilsatt faglig Leder, VEL=Valgt enhetlig leder, VFL=Valgt faglig leder




Rad, Tilsatt | Tilsatt | Tilsatt Tilsatt | Tilsatt | Valgt Valgt Valgt | Totalt
styre enhetlig | enhetlig | enhetlig faglig | faglig | enhetlig | enhetlig | faglig

eller leder leder leder leder leder | leder leder leder

kun m/ m/rad | uten styre | m/ m/ m/ m/rad | m/

leder styre el. rad styre rad styre rad

Antall 87 4 63 1 23 10 4 7 199
Prosent | 43,7 % 2,0% 31,7% 0,5 % 11,6 % |[50% 2,0% 35% 100,0 %
Tabell 6

Figur 2 og 3 inkluderer alle enheter pa instituttnivd, noe som betyr at f. eks sentere er inkludert. For
UiO er enhetene ved KHM pa dette nivaet tatt ut. De fleste universitetene har tilsatt enhetlig leder
med styre (87) og tilsatt enhetlig leder uten styre eller rad (63). Et unntak er UiB med rad pa alle sine
institutter. Ved NTNU kan instituttene velge mellom tre ulike modeller; Styre, rad og utvidet
ledergruppe. Den viktigste forskjellen pa rad og styrer er at et styre har beslutningsmyndighet
overfor en dekan eller instituttleder, mens et rad kun er veiledende®. Slike rad kan imidlertid ha
ekstern leder. Pa NTNU er utvidet ledergruppe det samme som et rad, men uten ekstern
representasjon (NTNU 2013).

Styringsform internasjonalt
Shanghai  THE Qs

(2013) (2013) (2013) Universitet Valgt/Ansatt Enhetlig/Todelt
42 150 45 University of Copenhagen Danmark Ansatt Enhetlig
44 36 N/A Karolinska Institute Sverige Ansatt Enhetlig
69 185 89 University of Oslo Norge Valgt Todelt
73 111 79 Uppsala University Sverige Ansatt Todelt
76 100 69 University of Helsinki Finland Ansatt Todelt
81 138 91 Aarhus University Danmark Ansatt Enhetlig
82 103 170 Stockholm University Sverige Ansatt* Todelt
101-150 123 67 Lund University Sverige Ansatt Enhetlig
151-200 117 134 Technical University of Denmark Danmark Ansatt Enhetlig
201-300 117 118 KTH Royal Institute of Technology Sverige Ansatt Enhetlig
201-300 201-225 151 University of Bergen Norge Valgt Todelt
201-300 251-275 251 NTNU Norge Ansatt Enhetlig

Tabell 7: Styringsform, nordiske universiteter. Kilde: Rangeringenes og universitetenes egne nettsider
*Hadde ogsa radgivende valgforsamling.

> P3 UiO ma3 fakultetene ha et styre, mens instituttene kan velge mellom styre eller rad. Styrene har faste
rammer for ssmmensetning, mens radets sammensetning bestemmes av det overordnede fakultetsstyret.
Dekan eller instituttleder er alltid leder for sitt styre eller rad. For mer info, se normalregler for institutter og
fakulteter (UiO 2012a; 2012b).



| Danmark fastslar loven at rektorer skal ansettes (Universitetsloven: Kap. 3 § 10 Stk. 7). | Sverige
godkjennes rektor av regjeringen etter forslag fra universitetsstyret. (Hogskoleférordning: 2 Kap 2 §).
Universitetene ser ut til 3 kunne velge selv hva slags ansettelsesprosess de skal fglge. Eksempelvis
brukte Lunds Universitet nylig en ansettelseskomite, samt konsulenthjelp (LU 2014), mens
Stockholms Universitet hadde ansettelseskomite og en radgivende valgforsamling (SU 2014). En
ekstern styreleder utpekes av regjeringen (Hogskolelagen: 2 Kap 4 §). | Danmark star styret fritt til
ansette rektor, men loven spesifiserer ogsa visse kriterier kandidaten ma oppfylle (Universitetsloven:
Kap. 3 § 14). Styreleder velges internt i styret blant de eksterne medlemmene (lbid. § 12). Ellers star
institusjonene i begge land fritt til 3 velge intern styringsmodell. Fordi det ikke alltid er tydelig om
styringsmodellene er enhetlige eller todelte, er klassifiseringen i tabellen gjort ut fra tolkning av
universitetenes nettsider. Det er stor variasjon i de nordiske universitetenes styringsmodell pa niva 2
og 3, noe som gjgr at en klassifisering av disse blir for omfattende for dette notatet.

Det fremkommer ikke noe umiddelbart mgnster nar det kommer til enhetlig styrte universiteter i
forhold til todelte nar ulike rangeringer vurderes individuelt. Dette blir enda mer tydelig nar man
sammenligner rangeringene, da bade absolutt poengsum og relativ plassering varierer sterkt. Selv
om utvalget er sveert lite, viser dette som NIFU-rapporten, at styringsform mest sannsynlig har
mindre a si enn kvaliteten pa ledere og andre interne forskjeller. Valg fremstar i nordisk
sammenheng som et saernorsk fenomen, da ingen av de andre nordiske landene ser ut til 3 praktisere
dette.

Topp-50, Shanghai
Valgt 4

Ansatt 46

0 5 10 15 20 25 30 35 40 45 50

Figur 4: Utvelgelsesprosess ved de hgyest rangerte universitetene pa Academic Ranking of World
Universities (ARWU). Kilde: Universitetenes og rangeringens hjemmesider

Av de 50 gverste universitetene pa ARWU (Shanghai) har fire valgt ledelse; University of Tokyo (21),
Kyoto University (26), Pierre and Marie Curie University (37) og University of Paris Sud (39). Av disse
er Kyoto University i ferd med a ga vekk fra valgt ledelse (Asahi Shinbun 2014). Det bgr nevnes at av
topp-50 er 35 er amerikanske, 5 er britiske. Disse har oftest en ansettelseskomite som ansetter en
gverste leder(HEIT Management 2013).

Cambridge og Oxford fglger en mer tradisjonell britisk modell, der en generalforsamling velger et
offisielt overhode p3 livstid og ansetter en enhetlig leder pa aremal, som ogsa er styreleder®. Pa
Cambridge heter generalforsamlingen Regent House, har 3800 medlemmer og bestar av faglige
ansatte, samt administrative ansatte pa hgyere nivaer (CU 2014). Pa Oxford heter den Congregation,
har 4900 medlemmer og ellers lik sammensetning som pa Cambridge (UO 2014). Disse to

® Dette gjelder Oxford og Cambridge. Pa eksempelvis UCL og Imperial college er rektor ikke styreleder.



universitetene fglger ogsa en svaert desentralisert struktur med en liten sentraladministrasjon og
autonome colleges.

Pa grunn av den tunge overvekten av universiteter fra Anglo-saksiske kulturer bgr man vaere forsiktig
med a trekke konklusjoner fra disse tallene, da andre variabler enn ledelsesform eller -utvelgelse kan
forklare hvorfor de havner hgyt pa rangeringene. Eksempelvis viste Aghion et al (2010) at
kombinasjonen av autonomi og hgy konkurranseintensitet, to faktorer som star sterkt i USA, kan
bidra til hgyere produktivitet blant universiteter.

Del 3 Argumenter, valgt og ansatt ledelse, og valg av
styringsmodell

Notatet viser til fglgende kilder til forstaelse av sektorens styringsstruktur og prinsipper:

e UH-loven; lovutkast, utvalgsrapporter, hgringsbrev

e Styresaker de siste arene om vurdering av endringer i styringsmodell (UiO, HiOA, NTNU, UiT,

UiB)

o Norske studier utfgrt av forskere (f.eks. NIFU)

| tillegg er vi anbefalt fglgende generell og anerkjent litteratur om temaet:

e Burton R. Clark; The higher education system

e Michael Shattock; International Trends in University Governance

For omverdenen og ikke minst egne ansatte, er ulike innslag i media en kilde til diskusjon, og

eksempler er derfor avslutningsvis tatt med i notatet.

o Medieklipp

Tabell 8 (under): Eksempler pa argumenter fra norsk debatt

Eksempler fra den norske debatten

For valgt ledelse

For ansatt ledelse

Ngytrale

Brukes om
valgt/ansatt, dreier
seg egentlig om
enhetlig/todelt

Med flere kandidater
far man debatt om
universitets strategiske
retning og rolle i
samfunnet (HiB 2014,
HiL 2010)

Enklere a ta
vanskeligere
beslutninger
(Aftenposten 2014),
pragmatisk (HiL 2010)

Ingen bevis for at en
modell er mer effektiv
enn den andre (NIFU
2013, Aftenposten
2014)

(Pro todelt) Kan
fokusere pa faglige
oppgaver, ikke
administrative (HiL
2010)

Medbestemmelse for
ansatte og studenter
pa universitetet
(Universitetsavisa 2008
HiL 2010), autonomi
for universitetet (Pa
Hpyden 2012)

Ansatt ledelse er den
generelle trenden i
sektoren (HiL 2010)

Legitimitet blant
ansatte og studenter
er det viktigste,
uavhengig av
utvelgelsesmetode (KD
2008)

(Pro enhetlig) Rart at
adm. Dir skal
gjennomfgre styrets
faglige vedtak (Khrono
desember 2013)




Demokratiske
prinsipper, tradisjon
(HiL 2010), de ansatte
gnsker valgte ledere
(UiB 2012, Uniforum
2013)

Vanskelig a finne gode
kandidater til valg (UiB,
HiL 2010) — seerlig
lavere nivaer

Ansatte og valgte
ledere bygger
legitimitet pa samme
mate (Helsam 2010)

(Pro enhetlig) Uheldig
dobbeltrolle nar rektor
er styreleder (NOU
2008:3)

Hgyere legitimitet
(antagelse om at valgt
leder er intern)
(Helsam 2010, UiO
2014)

Skjev vekting av
stemmer er
udemokratisk (DN
2013a; Slgrdahl 2009,
2013)

Interne
beslutningsprosesser
er viktigere enn
hvordan leder utvelges
(Stensaker 2014)

(Pro enhetlig)
Tydeligere
beslutningsstruktur
med en overordnet
leder (NIFU 2014)

Vanskelig a ga vekk fra
ansatt ledelse i
fremtiden (HiL 2010)

Ngytral i
sammenslainger (HiL
2010)
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Rekrutteringsform og styringsorgan pa instituttniva — heringsinnspill fra Klinmed
Vi viser til e-post 1. oktober hvor fakultetet ber om instituttets innspill pa utkast til styrenotat om
rekrutteringsform og styringsorgan pa instituttniva, og til avtale om utsatt heringsfrist fra 28.
oktober til 14. november.

Fakultetet anbefaler i utkast til fakultetsstyrenotat a) at instituttleder tilsettes, b) at styringsorganet
pa instituttniva er instituttstyre og at dette skal ha eksterne representanter, c) at instituttstyret ikke
ledes av instituttleder og d) at det skal innferes enhetlig ordning innen fakultetet.

Vi anser dette som en viktig sak for instituttet, og har lagt vekt pa & gjennomfere en mest mulig
grundig prosess slik at instituttledelsen kan danne seg et godt bilde av synspunktene i
organisasjonen. Vi har invitert alle klinikklederne til et felles mate, anmodet om brede prosesser i
klinikkene slik at alle UiO-ansatte blir kjent med og far mulighet til & uttale seg i saken, bedt om
skriftlige innspill fra alle klinikker og avholdt ekstraordineert instituttradsmete. Klinikklederne har
i ulik grad fatt innspill fra sine ansatte.

Nedenfor vil vi gjore rede for hovedtrekkene i de synspunkter som er fremkommet for vi
kommenterer prosessen og avslutningsvis avgir instituttledelsens uttalelse i de ulike spgrsmalene.

1. Tilsetting av instituttleder

1.1 Innspill fra instituttrdadet

I ekstraordinaert instituttradsmete 12. november gjorde et enstemmig instituttrad det klart at de
ikke stotter fakultetets forslag om at instituttleder skal tilsettes. Dette samsvarer med
instituttradets enstemmige vedtak i juni 2014 om 4 opprettholde névaerende ordning med valgt
instituttleder. Til tross for tidvis lav valgdeltakelse og fa kandidater som stiller til valg,
argumenteres det for at valg av instituttleder er den ordning som i sterst grad gir de ansatte
mulighet for pavirkning av beslutningsprosesser og som gir best mulighet for & ivareta
universitetets interesser overfor universitetssykehusene.

1.2 Innspill fra klinikklederne
Klinikkledergruppen er delt i synet pa rekrutteringsform. Om lag en tredjedel argumenterer for
tilsetting, en tredjedel for valg og en tredjedel tar ikke klart stilling.
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1.3 Andre innspill fra klinikkene

Med ett unntak argumenteres det i gvrige innspill fra klinikkene for valgt instituttleder. I gnsket
om 4 ivareta det tradisjonelle universitetsdemokratiet og samtidig ha en effektiv og
beslutningsdyktig organisasjon, er det sidledes ulike oppfatninger av om tilsetting av instituttleder
vil rokke ved grunnleggende prinsipper eller ikke. Noen mener at valgt instituttleder er nodvendig
for & ivareta viktige universitetsprinsipper og at det er viktig i en akademisk organisasjon at leder
henter sin legitimitet nedenfra. Andre mener at universitetsprinsippene kan ivaretas gjennom
andre former for medbestemmelse som for eksempel deltakelse i valgte rad eller styrer. Det
fremholdes ogsa at det kan veere enklere for aktuelle kandidater & sgke en stilling enn apent &
utsette seg for en valgprosess, og at en tilsettingsprosess sialedes kan medfere flere kompetente
kandidater til lederstillingene. Andre papeker at Klinmeds storrelse er et argument for valg fordi
rekrutteringsgrunnlaget er stort blant ansatte med mye erfaring innen bade administrativ og faglig
ledelse. Mot dette papekes at det i flere tilfeller har vert vanskelig & rekruttere kandidater til valg
og at valgdeltakelsen er lav, noe som svekker det demokratiske argumentet for valg. Det papekes
ogsé at Klinmeds tette samhandling med universitetssykehusene medferer at mange ansatte
forholder seg til to parallelle linjer og at en tilsatt leder dersom denne er eksternt rekruttert vil
bruke lang tid bare for & bli kjent med denne komplekse organisasjonen. Enkelte uttrykker
bekymring for at administrative kvalifikasjoner skal bli vektlagt for sterkt i en tilsettingsprosess, pa
bekostning av forankring i et akademisk miljo og legitimitet blant vitenskapelig ansatte.

2. Instituttstyre med eksterne medlemmer og leder som ikke er instituttleder

2.1 Innspill fra instituttradet

Instituttradet stotter ikke fakultetets forslag om instituttstyre som styringsorgan pa instituttniva,
og heller ikke forslagene om at styringsorganet skal ledes av andre enn instituttleder og at det skal
ha eksterne representanter. Instituttradet anbefaler en fortsatt ordning med instituttrad ledet av
instituttleder og uten eksterne representanter. Gitt anbefalingen om valgt instituttleder, finner
instituttradet det uaktuelt med et styre pa instituttniva. Uavhengig av hvilket styringsorgan som
velges, mener instituttradet at dette ber ledes av instituttleder.

2.2 Innspill fra klinikklederne

I det felles klinikkledermgtet fremkom det ikke statte til forslaget om et styre pa instituttniva.
Klinikklederne hevdet at en god linjestruktur er viktigst for dette nivéet og at et eget styringsorgan
pa siden av linjen mellom dekan og instituttleder bare vil vanskeliggjore gode prosesser. Et
styringsorgan pa instituttniva som kan overstyre instituttleder og blokkere beslutninger pa
fakultetsniva vil veere dysfunksjonelt. Det hevdes a vare viktig at instituttleder har en klar
rapporteringslinje og at denne bor vaere til dekan. Flere rapporteringslinjer vil kunne skape
betydelige problemer og til tider vaere en umulig spagat-gvelse for instituttleder. Instituttleders
rolle uten et styre hevdes ogsé & veere den lgsning som best harmonerer med strukturen pa
sykehusene — den viktigste grenseflaten for Klinmed.
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Den reelle myndigheten hos et styre pa dette nivaet anses videre a ville veere minimal, i tillegg til at
instituttet jo er ikke selvstendig juridisk enhet og at det sdledes ikke er naturlig med et eget styre
for virksomheten.

I det samme mgtet uttalte klinikklederne at det vil kunne vere berikende med eksterne
medlemmer i instituttrddet, og anbefalte ogsa at radet ikke ledes av instituttleder. Dette for 4 skape
tilstrekkelig avstand mellom de som skal gi rdd og den som skal fa rad. Deres anbefaling er at radet
selv utpeker sin leder.

2.3 Andre innspill fra klinikkene

I ett innspill fra klinikkene argumenteres det for at en tilsatt leder ber veere sekreter for
styringsorganet enten dette er rad eller styre, og det pekes pa at dette samsvarer med § 10-4 i
Universitets- og hegskoleloven som sier at hvis rektor er ansatt er han styrets sekretaer og ikke
leder. Andre hevder at det vil veere uheldig dersom instituttleder ikke leder styringsorganet og at
eksterne representanter ikke vil ha samme oversikt over og lojalitet til det som skjer pa instituttet.
Enkelte mener at dersom instituttleder tilsettes bar styringsorganet vere styre for & styrke
forankring av beslutninger i det akademiske miljg.

For noen er det ikke gnskelig med ekstern deltakelse i styringsorganet siden innsikt i en kompleks
og geografisk spredt organisasjon som Klinmed star i fare for & bli svekket ved for sterk ekstern
rekruttering til styringsorganet. Andre mener at eksterne medlemmer i et styre med
beslutningsmyndighet kan fungere som en sterk strategisk steotte og ogsa bidra til gkt samhandling
med omgivelsene.

Det pekes fra enkelte hold pa behovet for en ordning «som henger sammen» slik at tilsetting av
instituttleder balanseres av demokratisk medbestemmelse for ansatte i styringsorganet og at
styringslinjene er klare, noe de ikke oppfattes a vaere i fakultetets saksfremlegg. Flere innspill
papeker at det er uklart hva fakultetets forslag inneberer for styringslinjer og myndighetsfordeling.

3. Enhetlig ordning innen fakultetet

3.1 Instituttradet stotter ikke forslaget om en enhetlig ordning innen fakultetet, men mener at
instituttet selv ma fa avgjore disse sporsmaélene. Fra 1.1.2015 vil likevel alle de tre instituttene - ut
fra egne gnsker - ha samme ordning med valgt leder og et instituttrad ledet av instituttleder.

3.2 Klinikklederne stotter fakultetets forslag pa dette punkt.

3.3 Andre innspill fra klinikkene har argumentert for at instituttene selv bar fa velge
rekrutteringsform og styringsorgan.
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4. Om prosessen

4.1 Manglende drofting med instituttlederne

Fra instituttledelsens side hadde vi gjerne sett at fakultetet hadde droftet denne saken med
instituttlederne bade for de tidligere styreframlegg og for saken na ble sendt pa hering. En slik
drefting ville bidratt til en mer informert behandling i instituttene, uklarheter kunne vert avklart
pa en enkel mate og fakultetets forslag kunne blitt mer utdypende begrunnet og forklart. Spesielt
gjelder dette spersmal om styringslinjer og myndighet i de ulike modeller. Etter var vurdering er
prosessen preget av et unedig hastverk.

4.2 Knappe tidsrammer

De tidsrammer fakultetet har lagt opp til i behandling av denne saken gir ikke rom for en s&
grundig behandling i var organisasjon som vi hadde gnsket. Gitt Klinmeds struktur og kultur
krever det mer tid 4 legge til rette for de gode diskusjoner i sentrale UiO-anliggender enn det som
har veert mulig her. Fra instituttledelsen finner vi det beklagelig at det ikke har veert mulig med en
mer omfattende prosess i en sa viktig sak.

4.3 Fakultetsstyrets myndighet i saken

Sa langt vi er kjent med, forutsetter myndighet til fakultetsstyret i denne saken endring i UiOs
regelverk. I henhold til gjeldende regelverk er det kun instituttrad som kan anmode
universitetsstyret om a endre tilsettingsform pa instituttniva, og fakultetsstyret kan ikke overprgve
en holdning i instituttrad dersom den skulle veere en annen enn det fakultetsledelsen na foreslar.
Dette er et sa sentralt element i saken at det etter vart syn bor komme tydelig frem i fakultetets
saksfremlegg.

5. Konkluderende uttalelse fra instituttledelsen
Ledergruppen ved instituttet anerkjenner at det er gode argumenter for bade valgt og tilsatt
instituttleder.

Innad i ledergruppen er det ulike synspunkter pa spersmélet om rekrutteringsform og pa
sporsmaélet om enhetlig ordning innen fakultetet. Instituttleder og nestledere konkluderer etter en
totalvurdering med a foretrekke valgt instituttleder som prinsipp. Administrasjonssjef foretrekker
tilsatt instituttleder som prinsipp og en enhetlig ordning innen fakultetet.

Ut fra en helhetlig vurdering, og basert pa synspunktene i instituttradet, som er instituttleders
formelle radgivende organ, velger en samlet instituttledelse ved Klinmed 4 gi folgende uttalelse til
fakultetets forslag:
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5.1 Tilsetting av instituttleder
Vi statter ikke fakultetets forslag om tilsatt instituttleder men anbefaler at instituttleder velges.

5.2 Instituttstyre med eksterne medlemmer og leder som ikke er instituttleder

Vi statter ikke fakultetets forslag om opprettelse av styre men anbefaler instituttrad som
styringsorgan pa instituttniva. Vi stetter heller ikke forslaget om eksterne medlemmer i
styringsorganet pa instituttnivi og anbefaler at instituttleder er leder for radet, i trdd med dagens
normalregler.

5.3 Enhetlig ordning innen fakultetet

Vi statter ikke forslaget om enhetlig ordning innen fakultetet men mener at instituttene selv ma
avgjore hvilken rekrutteringsform og hvilket styringsorgan som vurderes mest hensiktsmessig.

Med hilsen

Ivar Prydz Gladhaug Hans Mossin
Instituttleder Administrasjonssjef



Punkter til hgring om styringsstruktur ved instituttene

Det virker a veere et flertall for styre hos de avdelingene som har drgftet dette
internt (tre av seks). Resten melder om en antagelse om jevn fordeling mellom
rad og styre.

Det er gnskelig med to representanter for de fast vitenskapelige. En avdeling
vil ha tre representanter for de fast vitenskapelige. Alle synes det er uheldig
om de som star for det vitenskapelige arbeidet er i mindretall i styret.

Det er gnskelig med to representanter for teknisk/administrativt ansatte. Pa
IMB er det tre veldig ulike grupper som faller innenfor denne kategorien:
ingenigrene, teknisk drift og administrasjonen. Det vurderes som vanskelig for
en person a representere disse tre gruppene pa en god mate. En avdeling
melder inn at om det gar pa bekostning av representanter for de fast
vitenskapelig ansatte vil de heller at det er en representant for
teknisk/administrativt ansatte.

Man gnsker kun én studentrepresentant.

Flere uttrykker skepsis til eksterne representanter, og seerlig ekstern
styreleder. Et eventuelt styre bar besta av representanter som er godt kjent
med den interne driften. Det papekes imidlertid ogsa at eksterne
styrerepresentanter kan bringe inn perspektiver og kompetanse som styret vil
kunne ha nytte av nar avgjgrelser fattes. De vil ogsad kunne medvirke til a gi
vedtak en utforming som er lettere a formidle til andre nivaer og samfunnet
generelt.

Instituttieder mener det vil veere best & begynne med en ordning tilsvarende
den man idag har ved MatNat og HF, far man evt. pa et senere tidspunkt

vurderer endringer av stgrre omfang.
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Horingssvar rekrutteringsform og styringsorgan pa instituttniva

Vi viser til fakultets utsendte forslag til rekrutteringsform og styringsorgan pa instituttene. Vi
opplever dette som en prinsipielt viktig sak som ogsa er dagsaktuell i mediene, men vi kan ikke se
at den foreslatte prosessen er forsvarlig. Dette inntrykket forsterkes i stor grad av at fakultetet kun
fa dager for horingsfristens utlgp inkluderer rekrutteringen av dekan som en del av diskusjonen.

Ved Helsam har vi forsgkt & fa arrangert et ekstraordinaert instituttraidsmete om saken uten &
lykkes med & finne mgtetidspunkt. Vi har derfor bedt om innspill fra instituttradets medlemmer. I
tillegg har vi behandlet saken i instituttets ledergruppe.

Helsam kan ikke se at det haster & fatte et vedtak i denne saken, og mener at det ber kunne settes
av tilstrekkelig med heringstid til grundig behandling i hele organisasjonen. Det er valgt nye
instituttledere ved Helsam og Klinmed i hast, og det vil bli valgt nye instituttrad. Det er derfor ikke
grunn til 4 tro at et vedtak i denne saken kan implementeres for neste skifte av instituttleder og
instituttrad ved IMB. Det burde derfor vare tilstrekkelig med tid til & legge til rette for en
grundigere hgring, og ogsa en grundigere utredning.

Helsam gnsker derfor i denne omgang a eksemplifisere problemstillinger vi mener med fordel
kunne veert grundigere diskutert i denne saken, uten at vi tar stilling til de faktiske vurderinger.
Gjennom diskusjonen rundt rekrutteringsform for instituttleder bade i 2010 og i ar er det tydelig at
instituttet har delte oppfatninger om disse spersmalene, og vi finner ikke 4 kunne gi noe balansert
innspill innen den fristen vi fikk til radighet.

Fra utredningen, savner vi for eksempel en vurdering av mulighetene for & justere UiOs regelverk
for tilsetting av instituttledere. Var erfaring er at regelverket i dag legger til rette for en uheldig
tilsettingsprosess ved at instituttrad/instituttstyre som organ skal veere innstillende myndighet ved
tilsetting av instituttleder. Det innebar ved Helsam i 2010 at et stort og bredt sammensatt
instituttrad fikk overrakt resultater fra personlighetstesting av de to aktuelle kandidatene til
instituttlederstillingen. Det er etter vart syn neppe en prosess som gjor det attraktivt & soke pa slike
stillinger.

Likeledes sé savner vi en vurdering av hvorvidt universitetsledelsen vil vaere villig til 4 gi
dispensasjon fra eller endre normalreglene slik enkelte av forslagene krever. Etter det vi forstar gar
tilsvarende diskusjon fortsatt i universitetsstyret, hvor det na er bedt om utredning av kvalifiserte
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kandidater ved henholdsvis valg eller kunngjoring av instituttlederstillingen. Vi kan ikke se at
utredningen tar hoyde for utfallet denne diskusjonen.

Utredningen trekker fram at vare institutter i dag har robuste ledergrupper som gode radgivende
organer for instituttleder, men vi savner en diskusjon av relasjonen mellom ledergruppene og et
eventuelt instituttstyre. Likeledes savner vi en vurdering av relasjonen mellom instituttleder,
instituttstyret og dekan. Hvis man forste gnsker & ga inn for at instituttstyret skal ledes av andre
enn instituttleder sd burde man kanskje ogsé diskutere om sterrelsen og sammensettingen av
styret ber gjores pa andre méater enn det normalreglene legger opp til.

Mellomledernivaet, avdelingsledergruppen ved Helsam, sin relasjon til instituttleder har ved flere
anledninger veert diskutert i lederforum sa vell som pa Helsam. Det er viktig at Fakultetet i en
prosess som nevnt over ikke overser betydningen av en avklaring og normering ogsa i forhold til
denne gruppen. Fasilitering av gkt vekst av eksterne midler er avhengig av et strategisk samarbeid
mellom instituttleder og avdelingsledere (gruppeledere) og tydelig ansvar ovenfor gvrige
vitenskapelig ansatte for avdelings/gruppeledere. Det er derfor imperativ 4 diskutere denne
gruppens relasjon i forhold til instituttleder/instituttstyre.

Med hilsen

Jeanette H. Magnus Knut Tore Stokke
instituttleder administrasjonssjef
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Det er strid og tvil om universitetenes styringsform og fremtid: Bor ledere velges eller Jeg er i vende sinn
ansettes? Det stdr respekt av at kunnskapsminister Torbjern Roe Isaksen innrenumer

sin tvil pd baksiden av Morgenbladet 24. oktober. «Det Moser-paret

. . . . farst og fremst har
Dette er for vanskelige spersmdl til & avgjeres ved skyttergravskrig mellom etablerte behavd. i likhet med

posisjoner, og en avisartikkel blir for knapp til grundig, nyansert drofting. La meg alle gode forskere, er
likevel forseke & bidra, basert pd 35 4rs erfaring som forsker ved UiO. frihet, tillit og stette.»

Debatten bor ikke overlates bare til ledere, som ofte har et helt annet syn enn de som daglig driver universitetets
forskning og undervisning. Jeg har sterk sympati for demokrati og valg av ledere. Men det mi innromimes at de siste
ars erfaringer fra UiO tyder pd sd store problemer, ogsd med valgte ledere, at man ber drefte med dpent sinn hva

som er beste lasning.

Hovedproblemet er at vére ledere Iytter for lite. Mange av dem synes  leve i sin egen verden og handler ofte
skrisikkert i strid med vére onsker og interesser, uimottagelige for motforestillinger fra grunnplanet, der det meste
av kompetansen finnes. Det kan virke nyttelgst & argumentere. Kan man tro at disse problemene loses ved & ansette

lederne i stedet for & velge dem? Man skulle tro at det tvert imot vil svekke korreksjonene nedenfra.

NTNUs Kari Melby og Helge Holden hevder i Morgenbladet 14. november at tilsatte ledere fungerer godt der, og at
det pd mange méter gjor liten forskjell om ledere er valgt eller ansatt: «Forskningsmidlene blir ikke mindre
«frie» [...] den akademiske friheten ikke mer utsatt», «jeg kunne ikke vart ansatt som leder uten i ha faglig

kompetanse», «en god dekan vil ikke ansatte en instituttleder som ikke har professorenes tillitt».

Og de er bekymret for UiOs demokrati i rektorvalget, og for direktorer «som ikke har vaert under demokratisk
kontroll». Men Holden vedgdr at det kan veere at «ansatte ledere har lojalitet oppover, mens valgte ledere har sin
lojalitet nedover». Man md da sporre: Hvorfor ikke heller styrke demokratiet, enn # gd i motsatt retning ved 4 fjerne

valg? Holden angir to grunner:
(1) «En ansettelsesprosess gir en form for ‘kvalitetssikring’, som et valg med fi kandidater og darlig oppsthutning ikke
gir».

(2) «Om problemer oppstér [...] kan en ansatt leder sies opp, mens det hele er mer problematisk om instituttlederen
er vaigt.» Hvorfor ikke kombinere det beste fra begge systemer: Forst finne og «kvalitetssikre» gode kandidater med
de nevnte metodene, og deretter la velgerne avgjeore hvem som ansettes? Og for eksemipel bruke nyvalg for 4 kaste

valgte ledere som ikke fungerer?
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S
Nobelprisvinnerne Edvard og May-Britt Moser er trukket frem som eksempler. Men tror noen at de behover 4
dirigeres av ledere? Selvfolgelig ikke. De vet selv best, bide i forskning og organisering. De illustrerer at professorer
:blir utnevnt nettopp ut fra sin evne til & bygge opp og lede sin forskningsgruppe. Behovet for overordnet faglig

i
ledelse er i realiteten sveert begrenset, selv om noen ledere onsker 4 forstorre det.

Kari Melby bruker Moser-paret som eksempel pd at fri forskning blomstrer ved NTNU i skjoun forening med ansatte
ledere. Men deres suksess var godt etablert lenge for NTNU ansatte sine ledere i 2005, og skyldes penbart dem selv:

deres talent, enorme arbeidsinnsats, og evne til 4 fokusere og organisere.

bg ikke minst: Oppdagelsene som ble kronet med Nobelprisen, ble gjort for 2005, da ogsd NTNU valgte sine ledere.
|

Man kan snarere sporre om de hadde lykkes like godt tidlig i sin karriere under ansatte ledere? Eller ville de da blitt
|oversett til fordel for allerede bergmite forskere?

Det som er sikkert, er at det Moser-paret forst og fremst trenger, i likhet med alle gode forskere, er frihet, tillit,
arbeidsro og stotte . Helst langsiktig stette, og frihet til selv & velge og om nedvendig skifte kurs. Derimot er ivrig

|
ledelse og krav ovenfra stort sett forstyrrende for gode forskere.

|
Men debatten lider dessverre av alvorlige uklarheter: Hvem er «ledere»? Hva er «faglig» ledelse?

Det forvirrer at man snakker for generelt om «ledere», behov for «sterk faglig ledelse» og si videre uten 4 skille klart

"nellom fo vidt forskjellige typer ledere:

(1) Pd de ene siden professorene, som leder sine forskningsgrupper, slik som Mosers eller grupper av mer normal
storrelse. Disse er faglige ledere iegentlig forstand, i kraft av sine vitenskapelige kvalifikasjoner, som er gruppens

fundament. Alle er enige om 4 ha slike ansatte gruppe ledere.

(2) Noe helt annet er «lederne» pd avdelings-, institutt- og fakultetsniva. Selv om disse gjerne vil uteve «faglige
ledelse» over professorene, er det ofte i realiteten lite behov for dette, nettopp fordi professorene klarer seg best uten
& bli dirigert. Slike ledere vil ofte hevde at deres faglige ledelse behoves til strategiske valg, i tilsettingssaker og
liknende. Dette er en komplisert diskusjon, men det er hayst uklart hvorfor en valgt leder ikke skulle kunne utfore
dette minst like bra som en ansatt, og med storre legitimitet. Etter min og mange kollegers erfaring er

hovedproblemet nd mangel p& demokratisk innflytelse nedenfra, ikke det motsatte.

Neste alvorlige uklarhet er hva som ligger i begrepet «faglig ledelse». For gruppeledere (Mosers og andre) er dette et
Klart og innholdsrikt begrep: De bestemmer stadig retningen pd gruppens forskning, hvem de vil ansette og si

I . .
videre. Men hva skal «lederne» som stir over dem i hierarkict bestemme?

ﬁitter mitt syn er deres legitime oppgave ikke & lede forskerne, men primeart i stotte og legge forholdende til rette for
dem: sprge for ryddige forhold, rom og logistikk, og sa videre. Dette er for sd vidt opplagt, inen bor det kalles «faglig

ledelse»?

Det kan lctt oppstéi en ubehagelig spenning mellom realitetene og noen lederes ambisjoner. Retorikk og titler som
signaliserer at instituttledere, dekaner og andre stir «over» gruppelederne i det faglige hierarki, og skal veere «sterke
ledere» som driver «faglig ledelse», er som regel misvisende og egnet til i skape problemer. Her er det behov for okt

realisme og begrepsmessig opprydding.

IJ ohan Fredrik Storm
Professor i nevrofysiologi/ hjerneforskning. Leder av Akademisk torum ved UiO og kandidat til Fakultetsstyrevalget
ved Medisinsk fakultet.
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I Morgenbladet 7. november hevder Kristian Gundersen at universitetenes ledelsesmodell
dypest sett handler om hvorvidt universitetene skal styres av forskerne, eller om forskerne
skal vaere oppdragsforskere for institusjonen. Hvor tar han det fra? Kan han virkelig selv tro
pa at May-Britt Moser og Edvard Moser er «oppdragsforskere» for NTNU, en institusjon som
har hatt ansatte rektorer og dekaner siden 2005?

Og hvis ledelse Edvard og May-Britt titt og ofte har framhevet for god stgtte og klok ledelse. I
dette tilfellet dreier det seg attpatil om stgtte til et forskningsfelt som ikke er innenfor
universitetets typiske profil eller tematiske satsingsomrader. Ansatte ledere pa rektor- og
fakultetsniva, tidligere og ndvarende, har gjennom en arrekke satset tungt pa Moser-miljget,
selvsagt vokst fram nedenfra, fordi det er fremragende.

Slik vi ufortrgdent fortsetter a stgtte opp om vare aller beste forskere, de som har vunnet de
skarpeste kvalitetskonkurransene som Unge talenter/FRIPRO, SFF, SFI, FME, og ERC, helt
uavhengig av forskningens tematiske innretning. Hva i all verden er det som far Gundersen og
hans likesinnede til & tro at vére forskere er «oppdragsforskere» for ledelsen og at ansatte
ledere ikke driver faglig ledelse?

De universitetskonservative stemmene fra UiO gjgr seg skyld i flere misforstielser om ansatt
ledelse. Blant annet ser Karin Widerberg ut til & mene at ansatte ledere kun besitter en
lederkompetanse som man lett kan skaffe seg pa kurs, mens valgte ledere kjennetegnes av sin
faglige kompetanse.

Jeg er ansatt leder ved vart nest stgrste universitet siden 2009 og har ingen formell
lederkompetanse. Og — jeg kunne ikke vert ansatt som leder uten 4 ha faglig kompetanse og
faglig legitimitet. Det er noe av kjernen i ansatt ledelse: Ved NTNU stilles krav om faglig
kompetanse pd professorniva for ansatte ledere pa alle niva: institutt, fakultet, rektorat. Faglig
legitimitet er helt avgjgrende for god ledelse. Du kan rett og slett ikke gjgre jobben som ansatt
leder i akademia om du ikke har faglig kompetanse og nyter faglig respekt.

Styring og kontroll blir forvekslet med god faglig ledelse. En ansatt faglig leder skal stgtte
opp om kjernevirksomheten og sgrge for faglig utvikling. Nér jeg som ansatt leder arbeider
for at vére forskere skal f& de beste muligheter for 4 yte og utvikle seg, er ikke det for 4 styre
og kontrollere, men fordi jeg vet at vi ved vart universitet rader over store menneskelige
ressurser og at det er min oppgave 4 vare med pa a foredle denne ressursen.

Nér jeg og mine dyktige administrative medarbeidere utformer «NTNU toppforskning», med
blant annet Stjerneprogrammet der noen unge talenter fér serlig gode kér og rammer for 4
bygge opp en selvstendig forskerkarriere, er det nettopp for at noen spesielt gode yngre
forskere skal fa ekstra stgtte til & utvikle sin forskerkarriere. Dette slutter fakulteter og
institutter helhjertet opp om, og «stjernene» selv er stolte og glade over 4 vere pa programmet.

Nér vi nd har utviklet en publiscringspolitildc og startct arbeidet med cn karricrepolitikk, cr jo
hensikten & legge bedre til rette for at det vitenskapelige personalet far brukt sine muligheter
og bygget gode karrierer, ikke styre og kontrollere. Jeg kjenner meg overhodet ikke igjen i
den katastrofebeskrivelsen som gis av ansatt ledelse. Nar Widerberg etterlyser ledere som
«setter faglige hensyn i fgrersetet», blir jo spgrsmalet hvorfor hun tror at ansatte ledere ikke
gjor det. Det er nettopp de faglige resultatene ansatte ledere prgves pa.



Det hevdes videre at ansatt ledelse ved universitetene truer den akademiske friheten. Hvor tar
man det fra?

For det fgrste: Det blir verken mer eller mindre telling og rapportering med ansatt ledelse.
Rammevilkarene er de samme for alle. Universitetene har en eier som det skal rapporteres til
og er underlagt et finansieringssystem, enten man holder seg med valgt eller ansatt ledelse.

For det andre: Det er for meg helt uklart hvorfor og hvordan en ansatt dekan, til forskjell fra
en valgt, skal kunne utgve «makt over forskningen», slik Widerberg frykter. Hva skal vare

motivet for, og legitimiteten i, at en ansatt leder skal kontrollere innholdet i forskningen, ha
makt over de tema som er gjenstand for utforskning?

Det enhver dekan mé gjgre, valgt eller tilsatt, er & fordele fakultetets ressurser. Etter
transparente og diskuterte Kkriterier. Det vil bety at man satser mer pa noen omrader enn andre,
ja, til og med at man legger ned omréder. Men det har lite med ansatt eller valgt & gjgre, noe
eksempler fra nettopp UiO tydelig viser.

Det er ogsa min erfaring at nar lederne er ansatt blir det ekstra viktig a forankre alle
beslutninger godt ute i organisasjonen. Som ansatt rektorat far ikke vi gjort noe uten & ha
dekaner og instituttledere med oss. Derfor har vi ogsa en velutviklet mgtestruktur som ivaretar
universitetsdemokratiet.

God ledelse er ikke ngdvendigvis avhengig av ansatt eller valgt. Selvsagt ikke. Du kan fa
gode valgte ledere. Og darlige ansatte. Men jeg er ikke i tvil om at en ansettelsesprosess gir en
form for «kvalitetssikring», som et valg med f& kandidater og darlig oppslutning ikke gir. En
grundig ansettelsesprosess siler ut dem som ikke egner seg til ledelse, kartlegger og «prgver»
visjoner og motivasjon. Vi er alle opptatt av god faglig ledelse. Vis meg en ansatt
universitetsleder som ikke er det.

De konservative tegner et skrekkscenario som det er vanskelig for en ansatt universitetsleder a
kjenne seg igjen i. Man tar seg i & lure pd om de vet hva de snakker om. Tvert imot kan det se
ut til at ansatt ledelse blir skyteskive for alt man ikke liker med universitetssystemet, men som
har lite med ledelsesform & gjgre. Man synes det er for mye telling og rapportering. Man er
bekymret over mangelen pa «frie» forskningsmidler. Man er opptatt av & hegne om den
akademiske friheten.

Forskningsmidlene blir ikke mindre «frie» med ansatte ledere, den akademiske friheten ikke
mer utsatt, tellekantene ikke flere. Tankevekkende kan det vel ogsa veare at misngyekulturen
ser ut til & vere svakt utviklet ved NTNU. Konfliktene er fa. Og innimellom all faglig ledelse
er vi travelt opptatt med & dele vare erfaringer og tanker om strategisk ledelse med andre
universiteter.

Kari Melby
Prorektor for forskning
NINU
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STYRINGSSTRUKTUR RELATERTE ARTIKLER
Morgenbladet har startet en diskusjon om styringsmodeller pd universitetene. Kampen om universitetene
Diskusjonen har som vanlig utgangspunkt i avveiningen mellom ansatte og valgte Romantikk i tweed?

ledere ved UiO. Siden ordbruken hos dem som taler for valgte ledere («Dodsstotet for Fortsatl fiiforskning
Ingen falelse av eierskap

ideen om det frie universitet») er ganske sterk, kunne det veere en god idé for
Vant stemmene — tapte vaiget

Morgenbladet 4 studere NTNU, som har hatt ansatt rektor, og dermed enhetlig ledelse, Ledelse og makispredning pé
siden 2003. Fra og med i fjor har det vaert ansatte ledere pi alle nivéer (instituttledere, universitetet

dekaner, prorektorer, og rektor).

Som styremedlem pd NTNU kan jeg beskrive ivordan ansettelsesprosedyren har vart ved NTNU. Stillingene ble
utlyst internasjonalt, og for rektorstillingen kom det mange gode interne og eksterne kandidater. Et bemanningsbyri
ble brukt til & undersoke om det kunne viere kandidater som kunne oppfordres til & soke. En liten gruppe utgitt fra
stvret, ledet av styreleder og i tillegg med én representant for fagforeningene, gikk gjennom seknadene og intervjuet
de fleste kandidatene. De fremste kandidatene ble deretter ogsd intervjuet av bemanningsbyriet, som i tillegg

innhentet referanser. Disse kandidatene ble kalt inn til en neste intervjurunde.

Inntrykkene fra bemanningsbyrdet stemte godt overens med det inntrykket gruppen selv hadde dannet seg. Gruppen
laget en innstilling til styret, og styret ansatte rektor, som i NTNUs tilfelle ble Gunnar Bovim, som kom fra stillingen
som direktor for Helse Midt-Norge, og som tidligere hadde veart dekan pa Det medisinske fakultet, NTNU. Bovim
hadde dermed erfaringen og den faglige kompetansen fra et universitet, men samtidig ledelseserfaring fra en storre
institusjon som ikke er noe lettere & lede enn et universitet. En tilsvarende prosess ble giennomfart for prorektorene,
dekanene og instituttlederne, og noen ble rekruttert internt, mens andre kom utenfra. Alle stillingene er

dremilsstillinger.

En viktig konsekvens av ansatte ledere er det som heter enhetlig ledelse. Det betyr at det ikke lenger er to uavhengige
ledelseslgp — ett faglig gjennom rektor og dekan til instituttleder — og ett administrativt gjennom
universitetsdirektor og fakultetsdirekter. Det er mange eksempler pd svart sterke og innflytelsesrike
universitetsdirekterer som har sittet over lengre perioder mens valgte rektorer har kommet og gatt, og det har gitt
direktorene en innflytelse som ikke har viert under «demokratisk kontroll». Med ansatt leder er det fulle ansvaret

samlet pa én faglig hind — rektors.

En annet konsekvens av ansatt rektor er at styret ledes av en ekstern styreleder. Rektor opptrer som styrets sekretzer,
men er selv ikke medlem av styret, og alle saker legges frem i rektors navn. Sakene diskuteres, og styret ma
overbevises av rektors argumenter. Det gir en ryddigere styrebehandling, og et klarere skille mellom styre og daglig
leder. Styret trekker opp de strategiske og langsiktige linjene, og rektor gjennomforer disse. Det blir ogsd en rvddig
prosess om noen av de ansatte lederne av ulike grunner ensker 4 fratre sin stilling (jfr. prorektorsaken ved UiO).

Arbeidet som professor ved universitetene i Norge har endret seg radikalt de siste tiirene, men ansettelsesformen pa
vére ledere er ikke den sterste endringen. Et enormt fokus pd publisering, et krav o § skaffe mer
konkurranseutsatte forskningsmidler nasjonalt og internasjonalt med forventninger om kortsiktig «nytte», et storre
press pd hoy kvalitet og volum i undervisning og veiledning av studenter, og en profesjonalisering av hele
administrasjonen, er alle endringer med vesentlig storre konsekvenser i hverdagen for professorene. Man kan like
eller mislike det, men det er nok kommet for & bli, og véire eiere forventer at vi agerer deretter. Da er det trolig best &
innrette seg med en styringsform tilpasset denne virkeligheten, samtidig som at vi gjor hiva vi kan for 4 bevare
akademisk frihet, og — det vanskeligste — 4 sikre kvalitetstid til forskning. Universitetene forvalter betydelige
summer tra tellesskapet, og da er det ikke urimelig at det legges store krav p4 forvaltningen av disse midlene.

Det siste rektorvalget ved UiO med to kandidater, hvorav én student, og darlig valgdeltagelse, kan vanskelig sti som
et strilende eksempel pd fortrinnene ved en valgt ledelse. Dekanvalg med én kandidat er heller ikke et godt forbilde

for demokratiet.

Et argument som ofte fremheves fra talspersonene for valgte ledere, er at ansatte ledere har lojalitet oppover, mens
valgte ledere har sin lojalitet nedover. Det kan godt veere at det er snn. Det er vanskelig & avgjore hvor lojaliteten

gér hen, og min erfaring fra begge systemer er at et viktigere skille er om lederen er god eller dirlig. Et problem er §
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sikre et beslutningssystem pé instituttnivi slik at man fir gode og faglig baserte lasninger. Her er det ingen fasit, og
det blir uansett ikke lett nir den faglige kompetansen ikke taler med én stemme.

Jeg tror pd mange méter at lojalitetsproblemene er starst pd instituttnivd. En god dekan vil ikke ansatte en
instituttleder som ikke har professorenes tillitt, og det vil vaere en vanskelig situasjon om det velges en instituttleder
som ikke har dekanens tillitt. Her er mulighetene for problemer mange. Om problemer oppstér — dagens
instituttledere har et betydelig personalansvar og okonomisk ansvar — kan en ansatt leder sies opp, mens det hele er

mer problematisk om instituttlederen er valgt.

Men det er klart at om man mener som protfessor Karin Widerberg (UiO) at «SV [fakultetet]... gjor det kjempebra.
UiO gjer det knallgodt. Vi er best i klassen i alle fag» skal man veere forsiktig med & endre noe som helst. For oss

|andre tror jeg ansatte ledere fungerer best.

Helge Holden
rofessor i matematikk, styremedlem ved NTNU

i
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Man kan ikke bruke den europeiske universitetshistorien for i legitimere en sernorsk Kampen om universitetene
akademisk tradisjon hvor autonomi tolkes som organisatorisk isolasjon. Autonomi ber Romantikk i tweed?
Fortsatt fri forskning

i stedet forstds som evnen til legitim selvstyring i interaksjon med omgivelsene.
Ingen foleise av eierskap

Det er helt riktig, som Fredrik W. Thue sier til Morgenbladet 7. november, at den Van! siemmene - lapto valgst

norske universitetstradisjonen med uinnskrenket selvstyre pd mange miter er en el e
videreforing av middelalderens laugsinodell. Men det er misvisende nir Thue (slik han

er sitert) hevder at denne norske styringsmodellen ogsd bygger pd den mye omtalte og beundrede Humboldske
universitetsmodellen. For nar det gjelder styringsform var jo det tyske reformuniversitetet et markant brudd med
laugstradisjonen. Som universitetshistoriker er selvfolgelig Thue godt kjent med dette, men det kan synes som

debattkonteksten (som jeg skal komme tilbake til) har bidratt til at fremstillingen er blitt skjev.

Niér man diskuterer akademiske tradisjoner er det verdt 4 huske at rundt ar 1800, ved inngangen til det moderne
samfunn, var de en gang si stolte europeiske universitetene sett pa som akterutseilte institusjoner, uimottakelige for
moderne vitenskap, preget av selvheytidelighet og akademisk formalisme. Selv oin det fantes lysende unntak
(Géttingen, Halle, Edinburgh, etc.) var det en utbredt oppfatning at universitetene hadde forfalt, mye som folge av

innavl og mangel p& impulser utenfra.

[ den universitetsreformen som Humboldt sto i spissen for var det et mdl & bevare et faglig sclvstyre. Men for &
minske faren for nepotisme fikk den proyssiske staten en avgjerende rolle som eksternt korrektiv, blant annet ved at
den skulle ansette professorene. Dette var ikke et proforma arrangement, men en rolle som ble brukt sveert aktivt til
fremme for béde vitenskapen og den proyssiske «kulturstaten», slik historikeren R. Steven Turner har pavist. Den
interne strukturen ved de reformerte universitetene var riktignok fra begynnelsen basert pd tradisjonelle (valgte)
fakultetsorganer, men nar den tyske vitenskapen virkelig tok av rundt midten av 1800-tallet, var det gjennomn de nye
forskningsinstituttene. Disse ble ledet noksd eneveldig fra bestemnte (utnevnte) lerestoler.

Andre land bret ogs& med den akademiske laugstradisjonen pa samme tid. I Frankrike nedla man rett og slett
universitetene etter revolusjonen. I USA trakk man den noe mer balanserte lerdom fra FAncien Régime at «checks
and balances» er avgjorende for 8 unngd maktmisbruk. Ved amerikanske colleges og universiteter ble det
omkringliggende samfunnet sikret en viss innflytelse pit det indre selvstyret gjennom et «board of trustees» cller en
tilsvarende mekanisme. Akademisk frihet ble ctter hvert institusjonalisert gjennom faglig flat struktur pa
instituttnivii og giennom ordningen for «tenure». Men dette forhindret ikke at strategisk og administrativ styring
ved de fleste institusjonene ble utovet av «department heads» som inugikk i en administrativ styringslinje forankret
i «the board».

Dec monsterdannende tyske og amerikanske universitetene har altsd hatt langt sterre innslag av eksterne korrektiver
og interne hierarkiske styringslinjer enn vi har hatt i Norge. Det er ikke dermed sagt at alt har veert sire vel i disse
landene. Men det er god grunn til & anta at tysk og amerikansk vitenskapelig dominans i de siste to hundre irene har

sammenheng med den kapasiteten for reell selvstyring som disse organisatoriske trekkene har bidratt til.

Hvorfor har s& den norske universitetsmodellen i si lang tid veert basert pa absolutt frikobling og p4 ledelse
«nedenfra»? Frikoblingen fra statens styringslinje gdr tilbake til avviklingen av prokanslerembetet i 1845, mye
grunnet motstand mot svenskekongens makt. Senere har det veert enkelte halvhjertede forsek fra myndighetenes
side pa & gjenopprette en forbindelse til det omkringliggende samfunn gjennom legale og korporative instrumenter,
men forgjeves Her skiller Norge seg ikke hare fra Tyskland ng TISA, men ngsd fra resten av Skandinavia T Sverige
har kanslerembetet vaert bindeleddet til staten i flere hundre ir, og i Danmark har kuratorembetet hatt tilsvarende

funksjon, senere erstattet av andre mekanismer.

Kongelige Fredriks var i lang tid et selvstyrt kollegium, som Thue papeker. Alle professorene hadde plass i fakultet,
som valgte en dekan; og alle dekanene hadde plass i kollegiet, som (fra 1906) valgte en rektor. Dette arrangementet
var bare mulig som et elitesystem, og det viderefarte nettopp de tendensene til innavli som Humboldt hadde onsket &
kvitte seg med: «Ombkring drhundreskiftet hadde omtrent en tredjedel av universitetsprofessorene nzere
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Ifamilierelasjoner til andre samtidige eller tidligere professorer,» skriver Jon R. Kyllingstad og Thor Inge Rervik i
bind 2 av Universitetet i Oslos historie.

Da instituttene senere vokste frem som primerenheter, fungerte disse lenge etter tysk, hierarkisk menster, men uten
at lerestolene var ansvarliggjort i en gjennomtenkt styringsstruktur. Dette «professorveldet» ble av gode grunner
ansett som illegitimt av studentopprererne rundt 1970, og man fikk i stedet «flat» instituttstruktur der
edelsesfunksjonen ble omgjort til en slags tillitsmannsordning. Som Thue tidligere har pekt pd var denne
demokratiseringstanken inspirert av de amerikanske «departments». Men man s helt bort fra den sentrale
betydningen av de nevnte «department heads». Man s8 ogsd bort fra at demokrati ikke oppstér spontant men krever
en sterk infrastruktur for diskusjon, gjiennomsiktige prosedyrer, tydeliggjorte kandidaturer og alternative
programmer. Hvis ikke forfaller det hele til skinndemokrati.

Permed er vi tilbake i den aktuelle debatten om ledelse av dagens masseuniversiteter, igangsatt av statsriden.
}Personlig mener jeg Thue har rett i at akademisk arbeid fordrer en noe annen organisasjonsform enn en bedrift eller
et statlig byréikrati, ettersom virkelig god forskning og undervisning utgir fra den enkelte forsker som arbeider og
publiserer under eget navn. Dette szertrekket mi f2 organisatoriske konsekvenser.

Men jeg tror ikke akademisk frihet for den enkelte ansatte (eller for fagfellesskapene) sikres best gjennom absolutt
organisatorisk frikobling fra det omkringliggende samfunn. Tvert imot mener jeg universitetshistorien viser at at
akademisk oligarki er en minst like stor trussel mot den akademiske friheten. En balansert tilkobling til «<samfunnet

utenfor» er derfor det eneste mulige grunnlaget for reell maktspredning.

Gitt norske universiteters totale avhengighet av statlig finansiering kan det etter mitt syn vaere en god idé 3 ha en
motvekt mot det politisk-byrdkratiske system gjennom en valgt rektor (kanskje ogsi valgte dekaner). Men da kan
|l'kke rektor samtidig veere styreleder og dermed rapportere til seg selv, som i dag. En valgt rektor mi motsvares av et
styre med eksternt flertall og ekstern styreleder, slik at disse kan fungere som et reelt korrektiv. Her vil jeg minne on
den sveert uheldige saken med den avgdtte prorektoren ved UiO nylig. Potensialet for maktmisbruk som ble
synliggjort gjennom den saken bor etter mitt syn veere begynnelsen pd slutten for arrangement hvor rektor sitter

ned bukten og begge endene.

Ogsé pd instituttnivi er det avgjerende med maktbalanse. P4 IPED ved UiO, hvor jeg er for tiden, diskuteres det & gi
fra valgt til tilsatt ledelse. Det synes jeg man ber gjore. Dagens modell med valgt instituttleder somn ogsd leder et
valgt instituttstyre medferer en rekke alvorlige problemer: 3 eksterne impulser, manglende strategisk
styringskapasitet, mangel pé lederkandidater, skinndemokrati. Etter mitt syn tilsier dette at den nedvendige
balansen pé grunnplanet ber sokes gjennom en tilsatt instituttledelse som kan sikre styringskapasitet, mens

akademisk legitimitet bor ivaretas gjennom et valgt instituttstyre.

Vidar Grotta
Stipendiat ved IPED, UiO
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Ingen falelse av eierskap

Publisert: 14 november 2014 - 3:25

STYRINGSSTRUKTUR

RELATERTE ARTIKLER
I anledning det nylig avholdte dekanvalget ved Humanistisk Fakultet ved UiO, og som Kampen om universiletene
en tangent til siste ukers debatt om valgt kontra ansatt universitetsledelse, er et par Romantikk i tweed?

Fortsatt fri forskning

momenter verdt & bemerke.
Vant stemmene - tapte valget

Innledningsvis er undertegnede overbevist om at HF vil vaere i gode hender under Styangsmodeller

. . Ledelse og maktspredning pa
pétroppende dekanteam, men dette kan knapt sies & vaere takket vaere en optimal universitetet

|ansettelsesprosess.

Pa fakultetets nettsider heter det at «Valgdeltakelsen var hay, over 60 prosent av de vitenskapelig ansatte stemte, 67
prosent av de teknisk-administrativt ansatte og 267 studenter». Hoy valgdeltakelse er en sannhet med
|nodiﬁkasjoner, og det er betegnende at prosentsatsen utelates der studentene omtales: den er 4 prosent. Et labert

engasjement for universitetsdemokratiet er en alvorlig trussel mot valgordningens fremtid.

esultatet av dekanvalget er, uansett irsak til det demokratiske underskuddet, at pitroppende team kun kan sla i
bordet med et flertall hos de teknisk-administrativt ansatte (trolig gruppen med sterst interesse av status quo, jf.
Marit K. Slotnzes’ innlegg 16. oktober): knapt det beste utgangspunktet for en posisjon der man vil bli ngdt til i ta
upopulere avgjorelser.

Valgordningen er konnnet svekket ut av dekanvalget, og det foreligger na kun historiske grunner til & beholde den
uendret. Ledelsen ved universitetene, enten det dreier seg om rektor- eller dekanteam, md viere forankret i alle
valgkretsene. Studentene har n sagt klart ifra om at den ndvaerende ordningen ikke gir noen falelse av eierskap til

ledelsen.

Joakim P. Berg
Styremedlem ved Humanistisk Fakultet og student
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